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Editor’s Letter

Valued readers,

It gives me great honour to bring to you, this maiden issue of Global Private 
Banker - a publication dedicated to the worldwide Private Wealth, UHNW, 
Technology and Luxury communities.

This issue delves into 2020 ESG trends- the forces and macro drivers shaping 
ESG investing and what to expect throughout the next 12 months.

We look at investment themes and ideas as well as the increasing pressure 
on Private Banks and Family Offices to implement nascent technology to 
cater to the increasingly sophisticated needs of a changing clientele.

On pages 44 to 54, we commemorate the winners of the annual Global 
Private Banking Innovation Awards 2019, whose efforts in driving innovation 
and superior performance across traditional and non-traditional private 
banking products are setting industry benchmarks.

Technology will inevitably play a defining role in determining winners and 
losers- given the momentous transfer of wealth which is anticipated to take 
place over the next five years. 

The private banking landscape has experienced a regulatory avalanche over 
the last few years. Numerous new restrictions have been implemented, 
ranging from the marketing of products and services, to customer protection, 
distance selling, and financial advice. 

Further, the rapidly-changing fiscal environment continues to redesign the 
cross-border wealth management and private banking market. This evidently 
translates into further costs and investments for the players, creating new 
challenges. Conversely, the pace of technology and innovation is shaping 
opportunities that were previously unattainable.

Wealth management continues to remain one of the best-performing 
businesses for banks globally. Spurred by pre-COVID19 positive 
macroeconomic trends, robust stock market activity, persistent movement 
toward fee-based vs. transaction-based relationships, and favourable 
demographic shifts - wealth management businesses have achieved 
impressive top- and bottom-line performance.

We look forward to announcing the winners of the 2nd annual Global Private 
Banking Innovation Awards 2020 and to seeing some of you at our upcoming 
industry events.

Sincerely,

Nirav Patel
MD, Asia Pacific

PUBLISHED BY
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(A brand of Coeus Intelligence Pte. Ltd.)

Singapore Office
101B Telok Ayer Street #03-02
Singapore 068574

 : +65 6719 8054
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Top Investment Ideas and 
Strategies for 2020
Coming into the first quarter of 2020, the investment outlook is fraught with uncertainty and 
potential volatility. However, looking at economic fundamentals and picking up from the gains of 
2019, there is still much hope for optimism. For instance, what started out as an intense trade tension 
between China and the US is showing signs of easing, with both parties looking at win-win solution 
as a path forward. At the same time, accommodative monetary policies are helping keep a very low 
interest rate environment among the major economies of the world, creating a cascading positive 
effect in other regions and countries aiming for growth.

In its Investment Strategy Outlook 2020, BNP Paribas indicated that “easing political risks and improving economic indicators will 

support the upward trend in risky assets in 2020.”

https://wealthmanagement.bnpparibas/content/dam/bnpparibas/News-and-Insight/market-strategy/2020-Investment_Themes_DEF%20EN.pdf
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Explaining what will further fuel the economy in 2020, it 

further added: “Leading economic indicators have stabilised, 

and in some cases, improved. The financial markets are 

looking for any signs of improvement with a view to 

anticipating a change in trend. A slower deterioration is 

already an important signal. This is precisely what we have 

observed since the beginning of the autumn. We expect 

another improvement in the economy in early 2020, driven 

by household consumption, which in turn will be supported 

by low unemployment in most economies. We are therefore 

confident in our scenario of moderate economic growth in 

mature economies that excludes a recession in 2020. At 

this stage, we believe that the contribution of government 

stimulus programmes will be moderate, but we might have 

some nice surprises.”

Citibank, in its Outlook 2020 report, shares a similar view, 

noting that the current economic expansion has room to run. 

“In our view, corporate earnings may grow by 7% or more if 

policymakers simply avoid escalating the trade war in 2020. 

Global purchasing manager indexes (PMIs) will likely rebound 

as inventories of goods become unsustainably low. Moreover, 

the Federal Reserve has achieved its goal, at least for now, 

of sustaining the recovery that it had almost destroyed at 

the end of 2018. Given this backdrop, our Global Investment 

Committee is forecasting parallel equity returns in the US and 

globally of about 7% in 2020.”

But while there is much optimism going around, there is 

no denying that investment strategies in 2020 is not going 

to be a straightforward affair. Looking at the current trend 

in technology, major policy shifts around the world and 

the growing interest and business case for sustainable 

environment, we’ve outlined the top investment ideas and 

strategies that we see emerging in 2020.

Loosening up on bonds and 
investing in high-quality 
companies
In an environment of sluggish growth and low inflation, it 

will be very hard to rely on the time old strategy of steady 

income. Currently, bond yields are ridiculously low, and some 

Government bonds are being offered at negative yields. This 

creates a problem for many institutional and private investors 

whose main investment objective is to generate regular 

income. 

But while bond yields are expected to remain particularly 

low for a long time, profit margins of high-quality companies 

continue to soar. As such, some investors see value in 

investing in these companies’ stock. Usually, when a company 

has high profitability, a low gearing and low profit variability, 

it warrants a high valuation. Investors adapting this particular 

strategy also include companies that spend heavily on R&D, as 

part of their portfolio. 

What’s interesting to note is that companies investing heavily 

on research and development is seen as great value in the 

long run. It is believed that an investment in R&D is an 

investment in knowledge, which leads to an above-average 

return on equity. In addition, it also creates barrier to entry, 

which puts the concerned company in a favourable position in 

the market. What happens is that it improves the company’s 

capacity to raise sale prices and bring in significant cash 

flows. In the end, dividends are better protected and easier to 

increase.

Taking refuge from safe-haven 
assets
Safe-haven assets such as gold, the Japanese yen, the 

US dollar and some defensive stocks and cash are gaining 

popularity of late because of increased volatility brought about 

“While there is much optimism
going around, there is no

denying that investment strategies
in 2020 is not going to be
a straightforward affair.”

https://www.privatebank.citibank.com/outlook.html
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by deglobalisation. As investors take a wait-and-see approach, 

these safe-haven assets provide a hedge on the ongoing 

uncertainty. 

On the flip side, the shifting trend from globalisation to 

regionalisation/localisation is creating vast opportunities for 

local markets. For example, multilateral trade pacts are being 

replaced by bilateral agreements and pushing some companies 

to relocate their supply chains regionally/locally, which has a 

profound impact on the short- and medium-term. 

Another potential beneficiary of this shift are small and 

medium enterprises that tend to be more domestic-oriented 

than international. Because of the prevailing fiscal incentives 

being implemented to support local economies, these small 

and medium enterprises stand to benefit from the cyclical 

recovery as supply chains are relocated, recalibrated and 

redesigned to adapt to the new order. 

Riding on the incredible growth 
of eSports
According to analytics and market research firm NewZoo, 

global e-sports revenues will grow to $1.1 billion in 2020, a 

year-on-year growth of +15.7%, up from $950.6 million in 

2019. Globally, the total esports audience will grow to 495.0 

million people in 2020, a year-on-year growth of +11.7%.

This explosive growth of the e-sports ecosystem, which 

includes the rise of live streaming sessions and the 

emergence of e-sports leagues and tournaments, will present 

opportunities from a monetisation standpoint. No wonder 

there have already been several exchange-traded funds (ETFs) 

that have been launched with a specific focus on the video 

gaming industry. For example, there’s VanEck Vectors Video 

Gaming and eSports ETF (ESPO) and Roundhill BITKRAFT 

Esports & Digital Entertainment ETF (NERD), which are both 

slugging it out in the e-sports ETF race. 

DBS also sees e-sports as the next winner. It noted that “the 

electronic sports industry is likely to grow significantly in 

coming years and stocks in the sector are poised to benefit,” 

according to DBS Group Holdings Ltd.

“Safe-haven assets such as gold,
the Japanese yen, the US dollar and 
some defensive stocks and cash are 
gaining popularity of late because

of increased volatility brought
about by deglobalisation.”

https://newzoo.com/insights/trend-reports/newzoo-global-esports-market-report-2020-light-version/
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“e-Sports, or multiplayer video games played competitively 

by professional gamers, is a key investment theme in the 

Singapore-based bank’s quarterly Chief Investment Office 

outlook as the phenomenon gains traction among increasingly 

wealthy millennials and their Generation Z counterparts. 

“e-Sports is expected to undergo phenomenal growth in the 

coming years – from both a viewership and monetisation 

standpoint. Game developers are predominantly the biggest 

beneficiaries given that they are involved in almost every facet 

of e-Sports – from games publishing to the creation of leagues 

and the hosting of tournaments,” the DBS report said.

Leveraging on disruption and 
digital innovation 

We are in the most economically-disruptive period since the 

1880s – that’s according to Stan Druckenmiller, a celebrated 

investor, hedge fund manager and philanthropist who used to 

work with George Soros before heading up his own firm and 

made it big. 

Innovation has indeed been the lifeblood of the 21st century 

business. And among the most disruptive technologies that 

will have a huge impact on business in the coming years 

are 5G and Artificial Intelligence (AI). Riding on this wave of 

‘economically-disruptive’ innovations is one of the investment 

strategies being employed by some investors with long-term 

investment horizon.

5G is the fifth-generation wireless technology began wide 

deployment in 2019. Unlike its predecessors, this technology 

is not just another step forward. Instead, 5G is believed to 

be a major leap forward and a total game-changer in many 

aspects of our lives. It brings to reality such concepts as 

remote surgery, virtual reality and autonomous vehicles. The 

promise is that with 5G, all of these can be achieved with 

much higher throughput and minimal latency times – all while 

consuming far less energy. 

On the other hand, Artificial Intelligence (AI) is seen as a 

technology that can be embedded in almost every company’s 

value creation process. Nowadays, it is common to see AI 

embedded in customer service, document processing, data 

analysis and decisioning, and even policy enforcement and 

regulatory compliance. Industries such as technology, media, 

telecom operators, consumer staples, financial services and 

health care are seen to be most impacted by AI. In fact, 

according to PricewaterhouseCoopers (a global consulting and 

audit firm), AI has a potential contribution of USD 15.7 trillion 

to the global economy by 2030. 

Betting on a socially responsible 
world 

As major themes such as climate change, renewable energy 

and environmental sustainability continue to hog the headlines, 

some investors are sharpening their focus on sectors that 

help advance these causes. Already, ESG (Environmental, 

Social and Governance) investing is an area of focus for 

many investors as it has been established that investments 

can yield positive returns while long-term impact on society, 

environment and the performance of the business are being 

observed. 

Opportunities related to water and waste management, 

as well as clean and renewable energies, are particularly 

attractive. According to Global Sustainable Investment Alliance 

(GSIA), “globally, sustainable investing assets in the five major 

markets stood at $30.7 trillion at the start of 2018, a 34

percent increase in two years. In all the regions except 

Europe, sustainable investing’s market share has also grown. 

Responsible investment now commands a sizable share 

of professionally managed assets in each region, ranging 

from 18 percent in Japan to 63 percent in Australia and New 

Zealand.” Clearly, investments that consider environmental, 

social and governance (ESG) factors in portfolio selection 

and management, constitute a sizeable force across financial 

markets globally.

 

https://www.pwc.com/gx/en/issues/data-and-analytics/publications/artificial-intelligence-study.html
http://www.gsi-alliance.org/wp-content/uploads/2019/03/GSIR_Review2018.3.28.pdf
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How Asia’s Ultra-Rich Families 
Are Planning for Digital 
Disruption

Even before the phenomenal blockbuster Crazy Rich Asians hit the cinemas middle of last year, Asia 
has already been attracting tons of attention for its growing number of wealthy populations. Two of 
the most populous nations on earth are in Asia – China and India – and are both minting millionaires 
and billionaires faster than ever before. Add to that, the rapid technological advancements are 
creating huge advantages for businesses run by Asian families, allowing them to directly compete 
with their Western counterparts. The result is an unprecedented explosion of opportunity for wealth 
creation.

The growing number of Ultra-High Net Worth Individuals 

(UHNWI) in Asia is certainly an indication that a lot of correct 

decisions were made by the current generation of business 

owners. However, faced with digital disruption brought about 

by things such as big data, artificial intelligence (AI) and 

fintech, how are the current generation of business owners 

preparing the next generation in line? How are the next 

generation in line going to confront technological disruption in 

the family business? Is proper succession planning in place? 

The Digital Banker investigates.
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Asia – Home of the Ultra-Rich
The Asia Pacific region is home to the world’s richest families. 

According to a recent study by UBS and PwC, the region 

had 814 billionaires at end-2017, an increase of 14% from 

previous year. This accounts for 38% of the global billionaire 

population. It’s also interesting to note that China’s billionaire 

entrepreneurs are not only leading their country’s economic 

transformation but that of Asia’s as well. In fact, many Chinese 

entrepreneurs are challenging Silicon Valley, producing many 

unicorn companies (companies with a valuation of US$1 billion 

or more) that rival that of the United States’.

Fueled by China’s economic 

rise, the net worth of APAC 

billionaires grew by 32% to 

USD 2.7 trillion in 2017. With 

this trajectory, it is projected 

that they will be wealthier than 

their American counterparts in 

about three years or less. 

After China, India and Indonesia 

both provide a conducive 

atmosphere for wealth creation. 

According to the same study, 

“India’s billionaire wealth 

increased by a substantial 36% in 2017 at USD 440.1 billion. The 

number of local billionaires increased by 19 to 119. In Indonesia, 

billionaire wealth increased by 37% to USD 72.5 billion, while 

the number of billionaires stood at 20.” 

In terms of High Net Worth Individuals (HNWI), or individuals 

having investable assets of US$1 million or more, Asia Pacific 

remains a global powerhouse. A report by Capgemini reveals 

that APAC generated 41.4% of all new global HNWI wealth 

and is on track to surpass US$42 trillion in HNWI wealth by 

2025. 

Biggest Technological Trends 
That Will Disrupt Business
Over the last ten years, the scale of technological 

advancement has increased manifold. Brought about by the 

democratisation of data and hyper speed connectivity, we 

are now faced with a uniquely different set of challenges – 

or opportunities, depending on how you look at it – that will 

surely have an impact on how family businesses are being 

ran. In fact, according to a whitepaper recently released by 

J.P. Morgan entitled “Embracing Data, Digital and Disruptions: 

Planning ahead for Succession”, it revealed that “two thirds of 

family businesses indicate that technology advancement has 

altered business operations in the last ten years.” Looking at 

the current technological landscape, the next ten years would 

be absolutely game-changing.  

Big Data Analytics

Big data refers to large 

sets of data obtained from 

multiple sources such as 

customer databases, business 

transactions, usage patterns, 

medical records and activity 

logs. Because of efficient 

management of data, 

companies can take advantage 

of operational efficiencies 

resulting in reduced costs 

and improved profitability. 

The challenge is with the 

democratisation of data, valuable information can now be 

easily obtained, and using the right tools, can be harnessed 

for monetisation purposes. Businesses that used to benefit 

from the exclusive possession of valuable data will now find 

themselves losing their leverage. In addition, due to existing 

laws and regulations, managing large volume of data now 

require significant infrastructure investments to ensure privacy 

and safeguards are in place.

  

Artificial Intelligence

Many business owners know that artificial intelligence (AI) 

has the power to alter the way they do business, either 

positively or negatively. Standing still, when it comes to AI 

adoption is no longer an option. The bigger question is: HOW. 

Some organisations are slowly trying to adopt through the 

implementation of chatbots and other similar initiatives. But 

this is barely scratching the surface of AI. How will you define 

High Net Worth Individuals (HNWI), 
or individuals having investable 
assets of US$1 million or more,

in Asia Pacific remains
a global powerhouse.



G L O B A L  P R I VAT E  B A N K E R  |  1 1

your AI strategy? How can you find AI-literate staff to fill in 

key positions of your organisation? How do you ensure the 

reliability and trustworthiness of your AI? These are just some 

of the questions, whose answers will create a cascading 

impact in the way wealthy families run their business.

Fintech

Perhaps one of the most consequential technologies we see 

of late is Fintech. A portmanteau of finance and technology, 

fintech represents a collision of two worlds that are locked 

in a tight embrace creating unprecedented disruption and 

synergies. We now see traditional banks being disrupted by 

neobanks or digital banks, whose customers don’t need to 

visit a physical branch to perform regular banking transactions. 

We see the rise of digital payments and how this mode of 

payment cuts away the middlemen. We also see governments 

recognising the growing impact of fintech in their economies 

and in response, creating laws and incentives to ensure its 

smooth implementation. The businesses of tomorrow will be 

impacted by fintech, one way or the other.

J.P. Morgan Surveys Present and 
Next Generation of Ultra-Rich 
Families 
J.P. Morgan Private Bank, the industry’s most illustrious name 

when it comes to financial advice and solutions for wealthy 

clients and families, ran a survey of the current and next 

generation of business owners. The respondents span across 

10 different countries in Asia whose annual turnover is less 

than $50 million to more than $1 billion. Its findings revealed 

that:

• Decisions concerning the main family business 

continued to be made within the family: by the head of 

the family (36%), followed by the company board or a 

selected few (34%). Businesses with annual turnover 

of $1 billion and above were disinclined to entrust non-

family executives with decision making powers.

• Just over half (55%) of the next generation feel ready 

to confront technological disruption in the family 

business; amongst the next generation who did not 

feel they were prepared, more than half (56%) say 

they lack experience. 
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• A large majority (87%) of current business owners say 

the family business has already experienced changes 

in the last decade; 85% felt the changes have been 

positive 

• A majority (80%) agree the family business will 

experience tech disruptions in the next ten years and 

a significant 92% in the 41-60 years age category 

agreed.

• Technological disruption experienced in the last 

decade, and expected ahead vary across sectors: 

Investing in new technologies

Change of family management to professional management 

Changing of the business model

Geographic expansion of offices/services 

Sales

Initial public offerings

Joint ventures 

Merges and Acquisitions

Outsourcing

0% 10% 20% 30% 40% 50% 60%

Divesting

Franchising

53%

41%

25%

22%

22%

16%

14%

13%

9%

8%

6%

How would you go about revolutionising the family business?

Source: J.P. Morgan Private Bank Research, 2019 

Diversifying into other industries 6%

financial services, industrial, primary industries (mining, 

agriculture) were seen to be most disrupted; whilst 

real estate and construction, were seen to be least 

disrupted.

The two most cited priorities for how the next generation 

plan to restructure their family business are: investing in 

new technologies and professionalising management. For 

respondents from Southeast Asia, geographical expansion was 

a high priority, second only to investing in new technologies. 

Two thirds of family businesses indicate that technology advancement has 
altered business operations in the last ten years.
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More than 50% of business successors are ready for future technological disruption. However, their self-rated readiness is a tad more 

pessimistic than current business owners, 67% of whom were of the view that the next generation leaders are ready for the future of 

technological disruption.

Source: J.P. Morgan Private Bank Research, 2019 

Current generation leaders of the family business

Do you think the next generation of leaders
for your family business feel ready for the future

and technology disruption?

67% 
Yes

23% 
No

10% 
I do not 
know

Next generation leaders of the family business

Do you, as one of the next generation of leaders
for your family business, feel ready for the future

and technology disruption?

55% 
Yes

19% 
No

26% 
I do not 
know

We now see traditional banks being disrupted by 
neobanks or digital banks, whose customers don’t need 

to visit a physical branch to perform regular banking 
transactions. We see the rise of digital payments and 
how this mode of payment cuts away the middlemen.

We also see governments recognising the growing impact 
of fintech in their economies and in response,

creating laws and incentives to ensure its
smooth implementation.
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Two thirds of family businesses indicate that technology advancement has altered business operations and communications in the last 

ten years. A vast majority (87%) of the current generation of business leaders agree that the family business has changed in the way it 

functions in the last ten years, compared to 57% of the next in line business owners, an overwhelming majority (85%) felt technology-

led changes have been positive. 

The most common cited outcome were: improved efficiency (75%); streamlined workflow (67%), higher productivity (57%), increased 

revenue and profitability (42%). 

Source: J.P. Morgan Private Bank Research, 2019 

2 in 3
family businesses
have experienced

significant changes
brought by technology

advancement

85%
say changes
have been

positive

improved
efficiency

streamlined
workflow

increased
productivity

Establishing Trust to Safeguard
the Future 
While wealth in Asia is still relatively low today compared to 

other regions such as Europe and North America, it is only 

a matter of time before the situation gets totally reversed. 

As the number of ultra-high net worth families in Asia 

continue to grow, and their investment needs become more 

complex which include multiple jurisdictions, the question of 

succession planning becomes all too important. 

Succession planning is a long and complicated process. And 

while families realise the importance of adopting a holistic 

approach, the conversation must start early to create the life 

and legacy that you envision. 

In Asia, Singapore remains one of the top financial and legal 

Next 10 Years: 4 in 5 expect significant change

Four in five family businesses say they expect to experience “significant change” to the way their business runs due to technological 

advancements in the next 10 years. The respondents of age 41-60 years old were most inclined to agree, with 92% of this cohort 

holding this view, compared to 75% under 40 years old, and 79% above 60 years old. 
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centres hence, the demand for trust companies, whose sole 

function is to administer wealth planning for succession, is on 

the rise. Just recently, J.P. Morgan announced the launch of 

J.P. Morgan Trust Company (Singapore) Pte. Ltd. (JPMTC SG), 

which will support J.P. Morgan Private Bank’s clients and their 

families in Asia. 

“With the establishment of JPMTC SG, we will be in a better 

position to support clients who have complex wealth planning 

needs and serve a wider range of clients in one of the fastest, 

wealth-generating hubs in the world,” said Kam Shing Kwang, 

Chief Executive Officer for J.P. Morgan Private Bank in Asia 

and Vice Chair of Investment Banking for Greater China. 

Ethan Chue, Head of J.P. Morgan Trust Company (Singapore) 

Pte. Ltd. added that, “By having a presence in Asia, we 

can service our clients and their families in the region more 

efficiently, and be more proactive in working with them 

to anticipate changes and plan for succession to future 

generations. It is important to address business and family 

needs in conversation, to get the structures right, and to work 

with a professional in order to get unbiased views.” 

Building a legacy is a tall order. As the world evolves and 

technology continues to flourish, the amount of disruption 

these will create to your business will depend on how 

prepared you are in planning for the future. Like a double-

edged sword, technology can enable you, or destroy you. It all 

depends on how you wield it and which team will be by your 

side, in order to emerge successfully. It’s absolutely no crazy 

thought that technology, harnessed correctly, can keep anyone 

crazy rich for a long time. 
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J.P. Morgan Private Bank 
Launches J.P. Morgan Trust 
Company (Singapore)

J.P. Morgan announced the launch of J.P. Morgan Trust Company (Singapore) Pte. Ltd (“JPMTC SG”) 
on 10 October 2019. In its media announcement, it said that JPMTC SG will support J.P. Morgan 
Private Bank’s clients and their families in administering their wealth and planning for succession. It 
will be led by Ethan Chue, reporting to Martin Pollock, Head of International Trusts & Estates.

“With the establishment of JPMTC SG, we will be in a better 

position to support clients who have complex wealth planning 

needs and serve a wider range of clients in one of the fastest, 

wealth-generating hubs in the world,” said Kam Shing Kwang, 

Chief Executive Officer for J.P. Morgan Private Bank in Asia 

and Vice Chair of Investment Banking for Greater China.

The history of wealth and business succession in Asia is 

comparatively short as many family businesses are still 

managed by the first generation. Despite this short history, 

families in the region have expanded their geographical 

footprints in terms of investments and planning, and some 

may have family members who reside in multiple jurisdictions.
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“Succession is a long and complex process. Although 

families realise the importance of adopting a holistic approach 

to planning, we always encourage clients to start the 

conversation early,” said Rahul Malhotra, Head of Southeast 

Asia.

By having a presence in Asia, we can service our clients and 

their families in the region more efficiently, and be more 

proactive in working with them to anticipate changes and 

plan for succession to future generations. It is important to 

address business and family needs in conversation, to get the 

structures right, and to work with a professional in order to 

get unbiased views,” Ethan Chue, Head of J.P. Morgan Trust 

Company (Singapore) Pte. Ltd added.

Joining Chue are four trust officers and a dedicated Trust 

Compliance officer. The team will be based Singapore and 

supported by functions within the bank in Asia, the U.S. and 

Europe, as well as trust company colleagues in The Bahamas. 

JPMTC SG will continue to look to build its team and 

operations in Asia and the Middle East.

Succession is a long and complex process.
Although families realise the importance of adopting 
a holistic approach to planning, we always encourage 

clients to start the conversation early.
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The Undeniable Impact of 
Technology on Wealth 
Management 

For many wealth managers, technology-driven change 

is now a fact of life. As the demographic makeup of 

High Net Worth Individuals (HNWI) continue to evolve, 

and the new breed of private banking clients (mostly 

millennials) are quickly on the rise, successful wealth 

managers must clearly distinguish themselves in order 

to survive.

  

In its Financial Services Technology 2020 report, global 

consulting firm PwC, painted a vivid picture of a likely 

scenario in a not-so-distant future: “Imagine that you are 

competing against a truly global, multi-service, low-cost, 

digital bank: customers accessing their accounts through 

their mobile phones, paying with a tap on their wearables, 

sweeping savings to an ETF portfolio (designed by an AI 

(artificial intelligence) engine based on their savings goals 

and risk appetite profile) offering no-fee, cross-border 

payments. Imagine if you faced a competitor bank like this, 

with a low and nimble footprint, prototyping new services 

quickly, managing regulatory compliance transparently, 

using an AI system to limit fraud losses, and hedging 

currency risk using cryptocurrencies.” 

Of course, no such competitor exists today. And for 

many HNW clients, having an overwhelming amount of 

Insights gained through AI and analytics serve as a key differentiating factor
in personalising a service, no matter the volume of clients being served.

https://www.pwc.com/gx/en/financial-services/assets/pdf/technology2020-and-beyond.pdf
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technology with little or no human interaction involved is not 

the ideal picture of an effective wealth management. The 

key is to attain a certain level of adoption of these newer 

technologies and to leverage it to develop a more nuanced and 

personalised service that truly adds value. 

To this end, it is important for any wealth manager to 

understand the expectations of the client – HNWIs and 

mass affluent investors – both of whom demonstrate a 

certain degree of sophistication and familiarity when it 

comes to dealing with technology. Technology, from a 

client’s perspective should bring about more active portfolio 

management, quicker turnaround, better insights and analysis 

of opportunities and enhanced customer experience.

Digital platforms – the 
foundation of successful wealth 
management 
Looking at current trends, mobile and digital platforms are 

set to be the dominant business model for private banking 

and wealth management. By enabling clients to connect to 

their service providers in real-time, anytime, the quality of 

relationship between a client and a relationship manager 

becomes far deeper and richer. 

Because of digitisation, processes such as onboarding are 

better streamlined resulting in efficiencies for both clients and 

advisors. Access to information also paves the way for a more 

productive conversation around financial goals and portfolio 

management.  In a recent interview with Global Private 

Banker, Evy Theunis, Executive Director - Head Customer 

Segment and Customer Science at DBS Bank, illustrated the 

huge impact of digitisation and automation on private banks: 

“The digital push has enabled greater transparency, which in 

turn transformed the nature of customer activity and widened 

the gap between those that can provide customers with such 

transparency in a simple way, versus those that can’t.

 

With the Internet at their fingertips, today’s clients are much 

more aware of the options available to them and can easily 

check, evaluate and compare prices in real-time – pushing 

private banks to go beyond the price game, and differentiate 

themselves by focusing on providing quality advice more 

Which statement best expresses your opinion of the digitisation
of wealth management services?

25%

64%

52%

2016 2018 2019

It is essential; I need a virtual platform to do my job and enhance the client experience.

Source: Forbes Insights

https://www.temenos.com/insights/white-papers-reports/forbes-report-the-next-generation-wealth-manager/
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than ever before. Services, offerings and the way we engage with customers, have also evolved as expectations of, and the need for, 

convenience and ease of access become increasingly key.” 

In its report titled “The Next-Generation Wealth Manager,” where over 300 wealth management executives and over 100 high-net-worth 

individuals (HNWIs) were surveyed about their views on technology, Temenos and Forbes Insights also affirmed this fact: “Just three 

years ago, only a quarter of wealth managers believed digitisation was essential for them to do business. Now, almost seven in 10 say 

that a virtual platform is an essential way to enhance the client experience.”

Robo-Advisors – transforming wealth management
Robo-advisors are digital platforms that provide automated financial planning services using algorithms and data. Requiring no human 

supervision, a robo-advisor can collect information from a client, perform certain functions and analysis, and offer an unbiased advice and 

invest client assets automatically.

According to estimates, assets under management in the Robo-Advisors segment amounts to US$ 1.4 trillion in 2020, with an expected 

annual growth rate (CAGR 2020-2023) of 21%. While mostly used by passive investors who may not want or cannot afford an ongoing 

personal monitoring of their portfolio by a professional portfolio manager, Robo-Advisors are increasingly becoming popular in the HNW 

segment too as it provides a great complement to the bespoke services provided by tech-savvy relationship managers. 

This phenomenal growth can be attributed to the fact that technology has advanced in significant terms that traditional market 

analysis can now be incorporated with real-time variables, enabling better decision-making and more efficient management of capital. 

Within seconds, hundreds, or even thousands, of portfolios can be optimised, generating value far beyond what human advisors can 

accomplish.

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

240,025
543,188

980,541

1,442,028

1,863,438

2,231,721

2,552,265

2017 2018 2019 2020 2021 2022 2023

Assets under Management in the Robo-Advisors segment
(in million US$)

Source: Statista 

https://www.temenos.com/insights/white-papers-reports/forbes-report-the-next-generation-wealth-manager/
https://www.statista.com/outlook/337/100/robo-advisors/worldwide
https://www.statista.com/outlook/337/100/robo-advisors/worldwide#market-revenue
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With the wealth of customised and personalised value-added 

services currently in demand today such as succession 

planning, wealth restructuring, wealth protection and 

diversification, philanthropy, family governance, alternative 

investment opportunities, and more, there is arguably a short 

supply of capable wealth managers to meet global demand. 

However, artificial intelligence (AI), with its immeasurable 

potential to augment wealth managers’ capabilities can help 

win the day.  

Insights gained through AI and analytics serve as a key 

differentiating factor in personalising a service, no matter the 

volume of clients being served. Simply put, AI and analytics 

open up opportunities. It empowers wealth managers to be 

more exceptional.

According to the same survey by Forbes Insights quoted 

earlier, “the value seen by wealth managers in AI technologies 

has increased. Less than seven in 10 saw AI as important 

in data analysis and forecasting in 2018, but now more than 

80% see its importance in a range of areas, including risk 

management, operational efficiency and client experience. We 

can say definitely that AI has arrived and that its value as a 

driver of key business objectives is fully recognised.”

Artificial Intelligence – revolutionising wealth creation
and management 

In the end, the big winner will be the customer. As the robo-advisory sphere is just getting started, advantages such as lower fees and 

better-quality data insights and analysis will be adopted in the overall wealth management strategy employed by the wealth managers of 

the future. As only humans can provide a truly 100% personalised experience, this time of digital transformation can be used as a time 

to improve and tailor fit the financial product or service specific to one’s individual investment appetite. 

The importance of AI
Percentage of executives who say AI is “important” or “highly important” to the following:

2018 2019

Data analysis and personalised insights

Forecasting

Overall client experience

Risk management

Operational ef�ciency

Client communication

67%

86%

66%

83%

68%

82%

70%

82%

69%

82%

81%

71%

Back-of�ce ef�ciency/automation

Investment advice

Costs

Cybersecurity

Portfolio returns

78%

71%

80%

75%

80%

80%

80%

69%

65%

73%

Source: Forbes Insights

https://www.temenos.com/insights/white-papers-reports/forbes-report-the-next-generation-wealth-manager/
https://www.temenos.com/insights/white-papers-reports/forbes-report-the-next-generation-wealth-manager/
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In addition, AI’s impact will not only be felt in data analysis and 

operational efficiency. It will also be fully embedded in many 

areas that are ubiquitous in the investor’s daily life. 

Mobile apps integration through open source software 

Thanks to open source software, the barrier to entry in AI 

is lower than ever before. Nowadays, there are a number 

of open-source tools to choose from, including Keras, 

Microsoft Cognitive Toolkit, and Apache MXNet. Before these, 

Google has already warmed the market when it released its 

TensorFlow machine learning library as an open source back in 

2015. 

Natural language processing for business applications 

Natural language processing for the purpose of language 

translation accurate enough to respond to business needs has 

always been a challenge. Thanks to companies such as Google 

and Baidu, this might be a thing of the past. With much 

resources being poured into improving translation frameworks, 

expect great improvements in language capabilities, allowing 

wider adoption across industries. 

Online safety and Cybersecurity 

The financial industry has been rocked with multiple cases of 

breach in cybersecurity. It resulted to an immeasurable amount 

of loss in revenue, not to mention the trust and confidence of 

many customers in these institutions. With advancements in 

computing power, proactive hunting of threats using machine 

learning is now possible and will continue to grow as more 

businesses realise its intrinsic value.
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Why ESG Will Become A  Top 
Priority Among Wealthy Investors 

Environmental, Social and Governance (ESG) issues are fast becoming some of the most important 
issues faced by the world today.

For the first time in more than a decade, issues related to the 

environment have been identified as the top risks to the global 

economy today.  According to the latest Global Risks Report 

by the Global Economic Forum, “climate change is the stand-

out long-term risk the world faces.” 

“The report, which identifies the top threats facing our world 

by likelihood and extent of impact, names failure to mitigate 

and adapt to climate change as the key concern for the 

Forum’s network of business leaders, NGOs, academics and 

others. The group places it as the number one risk by impact 

and number two by likelihood over the next 10 years.” 

http://www3.weforum.org/docs/WEF_Global_Risk_Report_2020.pdf
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It further added that issues related to global warming rank as 

among the top five risks in terms of likelihood over the coming 

decade. This is the first time one category has occupied all of 

the top slots since the report was launched in 2006.Among 

these issues related to global warming are: Extreme weather, 

Biodiversity loss, Climate action failure, Natural disasters and 

Human-made environmental disasters.

 

As such, it comes as no surprise that integration of ESG 

factors in major investment decisions is quickly becoming a 

business norm. Apparently, ESG investing is not just about 

doing the right thing. It’s also about doing well, financially. 

“Clients’ attitudes towards ESG investing are becoming 

increasingly favourable. Encouraged by growing evidence 

of the correlation between robust ESG practices and strong 

corporate financial performance, more are expressing interest 

in incorporating ESG into their decision-making processes,” 

said Marc Lansonneur, Head of Managed Solutions, Balance 

Sheet Products and Investment Governance at DBS Wealth 

during the announcement of DBS’ adoption of MSCI ESG 

Ratings for its wealth management business.

 

Indeed, there is strong evidence that suggests wealth and 

responsibility go hand in hand. Generally, companies that 

rank well in their ESG efforts have better business practices 

that benefits all stakeholders, not just shareholders. They 

look after their social and environmental responsibilities and 

are therefore, not susceptible to have one-time events that 

can harm their reputation or the company’s bottom line. 

Issues such as fines, labour strikes, human rights abuse, 

environmental disaster, etc are nipped in the bud due to 

responsible practices and the management’s conscious 

decision to always do the right thing. In the long run, 

companies with good ESG practices tend to be less volatile 

and have lower tail risk, bring great value to their stock price.

 

High Net Worth Millennials Are 
Making ESG A Priority
Wealthy investors are increasingly making investment 

decisions that are guided by ESG principles. This is particularly 

true among millennial investors seeking higher returns from 

products or services that are aligned with their ethical values. 

Already, millennials account for 50% of the workforce and set 

to make up nearly 75% by 2025 – surely making a significant 

impact in how wealth managers and private bankers design 

their products.

The impending intergenerational wealth transfer to ESG-

conscious millennial investors is set to drive the sustainability 

agenda front and centre. In fact, a FactSet study found that 

“over 60% of millennials expect their wealth management 

firms to screen investments based on ESG factors.”

It further added that, “the impetus for socially responsible 

investing is set to grow. Almost 70% of investors surveyed 

intend to increase their allocation to ethical investments in 

the next five years. This trend is being driven by Generation 

X – those between 35 and 54 years of age. One quarter of 

investors in this age bracket anticipate a significant increase 

in the social credentials of their portfolio and a further 46% 

expect marginal increases. Millennials have taken this focus 

one step further. Ninety percent want to grow their allocations 

to responsible investments, with half of these investors 

planning a substantial redistribution.” 

In a way, this is a wake-up call to wealth managers to come 

up with a more socially responsible investment strategy. With 

increased automation and sophisticated analytics, High Net 

Worth Individuals (HNWI) are demanding greater insight, not 

just in how the numbers will perform, but into where and how 

their wealth will be invested, making sure that it’s aligned with 

their values. 

It comes as no surprise that 
integration of ESG factors in 
major investment decisions is 

quickly becoming a business norm. 
Apparently, ESG investing is not just 
about doing the right thing. It’s also 

about doing well, financially.

https://insight.factset.com/the-importance-of-esg-investing-for-hnwis
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ESG Investing Trends in 2020 

The sentiment is clear. HNW individuals believe ESG issues 

are important and a significant factor in their investment 

making decision process. Looking into 2020 and beyond, here 

are the top ESG trends to watch for: 

Environment, above all else, will take precedence

The World Economic Forum confirms it – all five top global 

risks are now climate-change related. ‘Climate’ is by far the 

most-discussed topic at the recent World Economic Forum in 

Davos, Switzerland with personalities such as Greta Thunberg, 

a 17-year-old climate activist, making all the headlines. 

But beyond the noise, the 

numbers are pretty dire. By 

2025, 1.8 billion people will be 

living in countries or regions 

with absolute water scarcity, 

and two-thirds of the world’s 

population could be living under 

water stressed conditions. Over 

800 million people are at risk 

from the impacts of rising seas 

and storm surges. And climate 

Migration could reach 1 billion 

by 2050. As such, some of the 

world’s biggest companies are 

taking action. Reports from the 

Davos conference reveal that 

“Salesforce.com announced 

it would plant a trillion trees over the next 10 years, Bank of 

America said it achieved carbon neutrality earlier than expected 

and Starbucks committed to a 50% reduction in emissions.” 

Climate change will present tremendous financial 

opportunities 

There are a lot of indications that a climate threat could 

be turned into climate opportunity. According to Bank of 

America, the climate solutions market could almost double 

from US$1 trillion a year now to more than US$2 trillion a year 

by 2025. Renewables such as batteries, biofuels, efficiency 

and the circular economy would benefit longer-term while 

“moonshots” such as geoengineering, the scale-up of climate-

controlled farming, carbon capture and mass afforestation 

could also emerge as part of the solution. 

Corporate reporting will incorporate environmental, 

sustainability and governance risks 

Moving forward, there will be an increasing number of 

companies that will incorporate environmental, sustainability 

and governance factors in their reports. More companies will 

disclose information following the Sustainability Accounting 

Standards Board (SASB) framework, which advises that any 

ESG information or data being disclosed should be financially 

material.

SASB provides a series 

of standards to reporting 

companies from all sectors, 

referencing the CDSB (Climate 

Disclosure Standards Board) 

Framework for environmental 

information and natural capital 

reporting as further guidance 

for certain environmental 

metrics, which advises that any 

ESG data disclosed should be 

financially material. 

The SASB identifies financially 

material issues, which are the 

issues that are reasonably likely 

to impact the financial condition 

or operating performance of a company and therefore are 

most important to investors.

Stakeholder activism will rise – and hold companies 

accountable 

By definition, a shareholder activist is a shareholder that uses 

an equity stake to influence a corporation’s behaviour by 

exercising their legal rights as partial owners. However, things 

are changing. As more companies become more ESG-focused, 

the stakeholders are gaining more influence to steer the 

conversation. 

In 2020, stakeholders will ramp up their involvement and will 

High Net Worth Individuals (HNWI) 
are demanding greater insight, 

not just in how the numbers will 
perform, but into where and 

how their wealth will be invested, 
making sure that it’s aligned

with their values.

https://www.barrons.com/articles/13-esg-investing-trends-to-watch-for-in-2020-51580385602
https://www.bofaml.com/content/dam/boamlimages/documents/articles/ID20_0127/Climate_Change.pdf
https://www.bofaml.com/content/dam/boamlimages/documents/articles/ID20_0127/Climate_Change.pdf
https://www.cdsb.net/sustainability-accounting-standards-board-sasb#:~:text=The%20Sustainability%20Accounting%20Standards%20Board%20(SASB)%20is%20an%20independent%20non,decision%2Duseful%20information%20to%20investors.
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become more actively engaged in ensuring that corporations 

are following through with their sustainability commitments. 

Some of the most vocal stakeholders, in fact, are employees 

who are holding corporate executives to account. For example, 

in early 2019, employees at Microsoft staged a protest over 

the company’s involvement in the development of weapons 

technology for the United Stated military. Similarly, in Sept 

2019, employees from Amazon, Google, Facebook and Twitter, 

along with many others have participated in a global climate 

strike where they walked out of work to pressure companies 

to be more aggressive in its climate goals.

Moving forward we expect more stakeholders will be more 

sophisticated and even more vocal in their bid to push 

companies to “walk the talk” when it comes to their ESG 

commitments. 

In 2020, stakeholders will ramp up their involvement and will become
more actively engaged in ensuring that corporations are following through

with their sustainability commitments.
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Billionaires Report 2019:        
APAC has the highest number of 
billionaires worldwide

Billionaire-controlled companies have returned almost twice the average market performance over 
the past 15 years, new research published today reveals.

This is one of the findings of the annual UBS and PwC 

Billionaires Insights report, The Billionaire Effect. The report 

also reveals that, over the five years to the end of 2018, 

billionaire wealth grew by more than a third (34.5%), reaching 

a total of USD 8.5 trillion, USD 2.2 trillion higher than five years 

earlier. In the same period, 589 individuals became billionaires 

increasing the population by 38.9% to 2,101.

Looking at Asia, wealth of the billionaires in the region has 

quadrapled in over five years. APAC continues to have the 

highest number of billionaires worldwide, with 754 billionaires. 

They represent 36% of global billionaire population with a 

combined wealth of USD 2.5 trillion. From 2003 to 2018, APAC 

publicly listed billionaire- controlled companies had the second 

greatest annualised average return at 18.3% in the world.
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China’s entrepreneurs have become the world’s second 

largest billionaire group over the past five years, overtaking 

Russia. Their net worth has tripled, reaching USD 982.4 billion 

in 2018. China has 325 billionaires (43% of APAC billionaires). 

But in 2018, Chinese billionaires’ net worth decreased by 

12.3%. Ravi Raju, Head of UHNW APAC, UBS Global Wealth 

Management commented: “In Asia, most of our clients are 

first generation entrepreneurs and we have been collaborating 

with them for over 50 years. Entrepreneurs account for 70% 

of our client base in Asia Pacific and they are key drivers of 

wealth creation here. In particular, Asia billionaires-controlled 

companies were more profitable than the market over the past 

10 years.”

Focus on succession planning 
and sustainable investments
“With a significant wealth transfer of USD 3.4 trillion in the 

next 20 years globally, it is heartening to note that many of 

our Asian business families have increasingly been focused on 

succession planning and sustainable investments. At UBS, we 

provide a holistic approach to engaging our billionaire clients 

on their business, investment and family legacy needs,“ he 

concludes.

Julia Leong, Partner, Private banking leader with PwC 

Singapore commented: “Economies across the Asia Pacific 

continue to mature at an accelerated pace and the number of 

Billionaires have grown in tandem. While Asia continues to be 

seen as having more traditionally male-dominated cultures, it 

is heartening to see that the number of female billionaire has 

grown to more than double over the last five years. We have 

observed that female billionaires are highly driven, at times 

more than men, and this is likely one of the key contributing 

factors to this rise.”

Key findings:

• Over the last 15 years to the end of 2018, billionaire-

controlled publicly listed companies returned almost 

twice the average market performance. Their annualised 

performance was 17.8% versus the 9.1% of the MSCI 

AC World Index.

• Over the five years to the end of 2018, billionaire wealth 

grew by more than a third (34.5%), reaching a total of 

USD 8.5 trillion.

• APAC has the highest number of billionaires worldwide, 

with 754 billionaires. They represent 36% of global 

billionaire population with a combined wealth of USD 2.5 

trillion.

• Over the past five years, China’s entrepreneurs have 

become the world’s second largest billionaire group. Their 

net worth has tripled, reaching USD 982.4 billion in 2018. 

China has 325 billionaires (43% of APAC billionaires).

• The number of female billionaires has grown by 46% in 

five years. Their assets had expanded by over a quarter 

(26%) to USD 871.2 billion, lifted mainly by progress in 

Asia.

China’s entrepreneurs have become 
the world’s second largest

billionaire group over the past
five years, overtaking Russia.
Their net worth has tripled, 

reaching USD 982.4 billion in 2018.



G L O B A L  P R I VAT E  B A N K E R  |  3 1

Transformation Amidst 
Disruption: What’s Next for 
Family Offices

Just like every other sector in today’s world, technological advancement and other revolutionary 
trends are beginning to have a huge impact on family offices. Single family offices are gradually 
expanding their horizon to effectively manage the growing wealth of their families, and to keep up 
with the changing times. These trends are mostly due to the rise of numerous tech entrepreneurs, 
family business exits, and new investment opportunities, which these family offices are dealing with. 
And for these reasons, family offices have to readjust and reshape their operational structure to suit 
modern day requirements.

The rapid growth of the economy, especially in Asia, market 

disruptions, and changes in the political landscape, are 

other factors driving the change of strategies and mode of 

operation for most family offices. These include, technological 

advancements, environmental and societal changes, alongside 

changing political landscape that are driving the world through 

a new episode of globalisation termed Globalisation 4.0.  

http://www3.weforum.org/docs/WEF_Globalization_4.0_Call_for_Engagement.pdf
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There has been an amazing growth in global economies of 

even counterpart countries- a long list, of which the fast-

growing south-south trade is most dominant, with up to 

half of the global trade flow. Areas with the most prominent 

improvements are technology and automation, in relation 

to localised manufacturing of goods. To adjust to this, 

family offices and global organisations are seeking ways to 

strengthen their decision-making and governance structure.

Modernising Family Offices to 
Become Recession-Proof
With the increased market volatility and tension around global 

trades, many across the world have lost their billionaire 

status. This worrisome development notwithstanding, family 

offices are still growing. Older 

businesses are now cashing 

out, while the new and recent 

entrepreneurs who built 

their business on tech, are 

publicising their company, and 

also seeking new investments. 

Family offices are the best way 

for these new entrepreneurs 

to reach their goal of wealth 

preservation. 

Yet, the business approach 

of these emerging investors 

differs from the vintage 

business approach of older 

entrepreneurs. Newbies 

adopt a millennial mindset where access is more valued than 

ownership. As such, they place little focus on the traditional 

binary choice of single or multi-family offices, and instead, 

resort to the use of new and hybrid structures based on cloud 

space. 

Even with the low rate of success currently prevelant in online 

family offices, modular, which allows the family to select 

services that are regularly on demand, are improving. This has 

also culminated in the existence of private multi-family offices 

that allow different families to combine funds in investing in 

different promising ventures.  These organisations then share 

the available resources, and this has made them more efficient 

in the digital market and has led to an increased growth, and 

change in the outlook of family offices. 

Add to that, the rise of major technological advancements has 

brought challenges and new opportunities. It is easy now to 

have quicker and higher productivity, and fast-growing revenue 

in digitalised industries, than what was obtainable in the 

analogue days. Sadly, however, some of the industries around 

have not achieved more than 40% digitisation. As such, many 

are not primed enough to handle the massive level of change 

invading their industry. One major factor that will drive this 

change is AI.

The development of AI 

technology is aimed at 

changing the way people 

access and apply data in their 

everyday life and business. The 

ultimate result is that humans 

will spend less time on task; 

they will also be able to focus 

on other important things and 

enjoy faster achievement of 

success of their innovative 

ideas. 

A recent study by UBS 

Campden Wealth Global Family 

Office shows that most family 

offices are getting set for an 

inevitable recession. This has caused them to seek ways to 

lessen the risk, increase savings, and grab good investment 

opportunities.

Aside from modernisation and adoption of the latest digital 

technologies, investment strategy alignment is another thing 

most are focusing on. According to the study, the areas of 

focus for these family offices include private equity funds and 

investments and real estate. With all these inherent changes, 

there must inevitably be a shift in the flow of deals for the 

financial institution as regards to wealth management. 

The rapid growth of the economy, 
especially in Asia, 

market disruptions, and changes
in the political landscape,

are driving the change of strategies 
and mode of operation for

most family offices.
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Perfecting the Delicate Process 
of Succession
Every aspect of the family office is essential, but one of the 

most delicate aspects is succession. Family offices need 

to manage succession professionally. There is, therefore, a 

need to pay attention to the process of executing plans for 

the succession. Those in charge of succession management 

need to know that succession doesn’t necessarily equate to 

ownership. 

According to the same UBS Campden report, the average 

age for succession is 45+ years. Experts have also elaborated 

that succession comes with the transition of either the board 

or management team. This often does not necessarily affect 

ownership of the business. Treating the succession plan as a 

delicate process helps grow, educate and prepare the heir/s 

for smooth transitioning, helping them embrace what lies 

ahead and prime themselves for success. 

For a family business to stand the test of time, it is important 

to identify the members who’ll play essential roles in the 

future. This calls for role identification and training of the 

younger generation, to prepare them to assume future 

leadership roles in the business.  CEOs of family offices 

often have  a good understanding and education on finance 

management. Still, the modern ones always face the problem 

of “Who Will Lead Next” and then seek ways to educate the 

likely successor and the organisational stakeholders. 

Several programs have been developed to prepare heirs for 

their roles in the future of the business. While many only see 

the next generation owners as kids, the truth is that in most 

cases, wives, and even husbands, of the owners are the next 

generation owners of the business.. The meaning for both 

the organisation and the successor is one broad subject that 

businesses must not be sentimental about. They must plan 

and efficiently deliver this task to assure a smoother transition 

from one person to another. 

Ultimately, the factors that need to be considered should 

not just be limited to financial, as non-monetary factors have 

now also become a significant consideration. Back in the day, 

the main things that family offices regarded as risks were 

financial factors. In recent times, however, non-financial risks 

could affect the survival of businesses. As such, family offices 

must consider them when making investment decisions. This 

recent trend becomes even more important considering the 

fact that non-financial risks can be included when calculating a 

complete Risk-Adjusted Return. 

The World Bank has developed strategies for handling climate 

risk due to its effect. Reputational risk is another point worthy 

of consideration; succession risk is another non-financial risk 

on the table. More than half of family offices have developed 

a succession plan, and only one out of three has been 

successful. This makes succession risk a key priority that must 

never be taken for granted. 

 

Treating the succession plan as a delicate process helps 
grow, educate and prepare the heirs

for smooth transitioning, helping them embrace
what lies ahead and prime themselves for success.

https://www.worldbank.org/content/dam/Worldbank/document/Climate/climate2014-resilience-brief-091214.pdf
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Over the past decade, risk management 
in banking has transformed dramatically. 
Brought about by an onslaught of new 
regulations that came on the heels of the 
global financial crisis, banks have now 
transformed their operations in order to 
comply and manage risks more effectively. 
In the coming years, the blueprint of what a 
bank’s risk function will once again undergo 
a sea change as fintech comes to fore. 

For example, we have seen the rise of Bitcoin, along with 

many other cryptocurrencies using blockchain technology. 

Using a decentralised system, the idea being propagated 

by cryptocurrency enthusiasts is that people should be 

able to send and receive money, peer to peer, without 

any intervention by central authorities like governments or 

central banks. Once it happens, transactions will be faster, 

cheaper and supposedly, risk-free as full control belongs to 

the individual himself.

We’ve also seen the rise of neobanks or digital banks, 

whose physical branch is not necessarily a requirement for 

a customer to perform regular banking transactions. Due to 

competitive pressure, some of them have customised their 

offerings and processes to make their risk models more 

precise. As a result, they can undercut traditional banks, 

especially on price. 

On the flip side though, traditional banks are collaborating 

with fintechs to explore new ways to undertake vital 

functions. Banks nowadays are using fintechs to help them 

handle credit risk underwriting, fraud detection and even 

regulatory compliance and reporting. Looking at the big 

picture, collaborating with the next generation of fintechs 

presents a more strategic benefit. And in the area of risk 

management, the potential areas of collaboration are 

aplenty.

Is Smart Risk Management
the Future of Finance?

In the coming years, the blueprint of 
what a bank’s risk function will

once again undergo a sea change as 
fintech comes to fore.”
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One of the best approaches in striking a win-win situation 

between big banks and fintech start-ups is one that is both 

collaborative and incentive-driven. In the banking space, one of 

the loudest voices for this win-win approach is UBS through its 

Future of Finance Challenge.

 

The Future of Finance
UBS Future of Finance Challenge 2019 is an open competition 

for fintech start-ups and tech entrepreneurs around the world. 

Its goal is to find an innovative and potentially disruptive 

technological ideas and solutions that address specific 

challenges to support the transformation of banks for the future 

of finance. Part of this initiative are cash prizes and opportunities 

worth over USD $200,000 and 150 hours of dedicated coaching 

from UBS experts, mentors and partners.

UBS’s ambition is to help shape a more open and collaborative 

financial services industry and to jointly develop new innovative 

solutions for its clients. This open approach enables all 

stakeholders to embrace the pace of technological change 

and learn from entrepreneurs about products and services that 

will not only offer short-term gains but will also have a lasting 

benefit for banking customers and the industry in general.

While it can be hard to navigate the structures of large 

organisations, especially banks, UBS’s global reach and world-

class banking expertise allows competition participants a 

unique point of entry, giving them the opportunity to test their 

ideas or develop them with a big bank’s support.

Transforming Banking through 
Smart Risk Management
In Oct 2019, the Swiss multinational investment bank and 

financial services company announced the winner of UBS 

Future of Finance Challenge 2019 in Smart Risk Management. 

Using a novel technological approach to model and present 

regulatory obligations across a company, Solidatus was 

declared the winner.

Solidatus is an intuitive, simple to use web-based application 

that gives businesses the ability to rapidly map and visualise 

their data landscape. Unlike other expensive metadata 

applications, which require extensive work to be completed 

before it is usable, Solidatus starts building your data map 

immediately in front of your eyes.

In handing out the award, August Hatecke, Co-Head Wealth 

Management Asia Pacific, UBS Global Wealth Management; 

Country Head UBS Singapore, said, “In today’s complex and 

increasingly digital business environment, risk management 

is at the core of what we do. I am excited to see all the Smart 

Risk Management solutions presented to us today at the 

UBS Future of Finance Challenge Finals held in Singapore. 

We always strive to be the best risk-managed bank and look 

forward to collaboration with fintech startups and aspiring 

technology entrepreneurs to join us on this journey.”

Novel ideas for smart risk management never seem to run 

short. Aside from Solidatus, a roster of innovative companies 

has also presented solutions that smartly tackles risk 

management in areas such as due diligence, data sharing and 

digital compliance.

• Enhanced Due Diligence. Neotas provides a due 

diligence tool that uses advanced technologies (Natural 

Language Processing (NLP), machine learning) and 

human insight to incorporate open source (web-based) 

data into the client due diligence process.

• Digital Compliance Solutions. Apiax provides digital 

compliance solutions to companies faced with ever-rising 

amounts of laws, rules and regulations.

• AI-Based AML Transaction Monitoring. Tookitaki 

is focused on AML transaction monitoring, using a 

combination of supervised and unsupervised machine 

learning to deliver real-time anomaly detection with 

actionable analytics and model explainability.

• Secure Data Sharing. Sedicii’s solution allows for secure 

data sharing within Financial Institutions and between FIs, 

using cutting edge encryption methods.

• Regulatory Tracking. Cube scans regulatory data globally 

and using AI, provides tailored and relevance-filtered 

updates to FIs, including impact assessments.

• Enhanced Investigations & Analysis. Polixis’ tool 

allows for analysis of very large data sets, including entity 

resolution, and subsequent analysis to detect potentially 

fincrime-related anomalies for investigation.

• Regulatory Compliance Evidencing. Solidatus uses 

https://www.ubs.com/microsites/future-of-finance-challenge/en/finalists.html
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a novel technological approach to model and present 

regulatory obligations across a company, to enhance 

transparency and assist demonstrating implementation 

and compliance.

• Regulatory Tracking. Corlytics used AI-based text 

analysis and NLP to assemble regulatory information 

into defined categories, mapped to source regulators, to 

enable organisations to measure their regulatory risk.

• Regulatory Tracking. Ascent automatically delivers 

targeted regulatory obligations and rule changes 

that apply to the customer, all housed in a cloud-

based platform that enables end-to-end obligations 

management.

Formidable Partnership
In the end, the goal will always be about serving the best 

interest of the customer – and by doing so, the interests of 

the company and its shareholders are also served. Banks and 

fintechs forging an alliance for smart risk management is the 

future of finance. Anything less will be a missed opportunity. 

The seamless and simple apps that customers are used 

to, serves as a big draw that invites them to avail of more 

products and services. As customers’ expectations increase, 

the same level of service is also expected. This wouldn’t be a 

problem at all when a formidable partnership between banks 

and fintechs is forged right at the onset.

UBS’ ambition is to help shape a more open and collaborative financial services 
industry and to jointly develop new innovative solutions for its clients.
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How Standard Chartered 
Private Bank Ushers Digital 
Transformation

Transforming banking experience for private bank clients is easier said than done – but with Standard 
Chartered Private Bank, consider the matter resolved. Being one of the most innovative and forward-
thinking banking organisations around, SC Private Bank continues to challenge conventional thinking, 
and as a result, reaps rewards and accolades for its wealth of services, including some of the most 
coveted awards around customer experience at the Digital CX Awards 2020 by The Digital Banker.

Among the awards received by the team are: Winner, Best 

Private Bank for Customer Experience and Best Digital 

Customer Experience in Private Banking; Highly Acclaimed, 

Best Product or Service Innovation and Best Use of 

Technology for Customer Experience – Overall. These awards 

are truly a mark of excellence as SC Private Bank had to 

compete with more than 200 nominations in various awards 

categories. 
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The win was even more remarkable considering the judges at 

this year’s awards ceremony include highly reputable industry 

experts from companies such as Forrester, EY, Fuji Xerox, Bain 

& Company, Wipro Digital and KPMG.

“Our vision is to transform the existing online experience for 

Private Banking clients.  In addition to viewing their portfolios, 

we want clients to be able to interact securely with their 

Private Bankers, get investment publications, and authorise 

transactions digitally.  We are making steady improvements 

and feel honoured to be recognised for our progress so 

far” said Jonathan da Silva – Head, Strategic Initiatives and 

Analytics, Private Banking.

SC Private Bank App – Advanced 
Client-Banker engagement 
platform
The SC Private Bank App aims to transform the existing 

internet banking experience for private bank clients from a 

portfolio view tool to an advanced Client-Banker engagement 

platform. Besides viewing their portfolios or past transactions, 

clients are able to interact with their Private Bankers and 

share information securely via chat within the bank’s mobile 

application. They can do so using their mobile, tablet or web 

devices, allowing them to discuss investment ideas and 

exchange views with their private banker on-the-go. 

When chatting with their private banker, Clients can snap, and 

share documents directly to their bankers through the app. 

This means clients can now submit client instructions to their 

private banker through the SC Private Bank app via chat for 

investment trade execution. They can also receive the latest 

publications or market views on the go and organise them into 

folders for ease of management.

Through this initiative, SC Private Bank has seen tremendous 

business value by way of increased usage of the platform 

(+30%) and improved client and RM satisfaction across 

multiple locations. Clients have reported positive experience 

with the app as it has been updated with the latest tools such 

as biometrics login capabilities, eStatement and eAdvices 

retrieval, secured document sharing and RM chat and more. 

Image: photobyphm / Shutterstock.com
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The app was conceptualised through a strong collaboration 

between business, technology and design teams. Overall 

time to market took 6 months from conceptualisation, design, 

build and launch. From a risk management angle, clients are 

now able to send messages or documents via chat securely 

through SC Private Bank’s platforms, which are stored within 

the bank’s servers. Sensitive files or documents can be shared 

securely within the bank’s infrastructure instead of relying on 

e-mails to external domains.

Summary of enhanced capabilities:

1. Secure Communication Tools. In-app secure Chat 

capabilities between RM and Client to share trade ideas, 

investment publications and other documents

2. Enhanced Mobile Capabilities. E-statement and e-advices 

self-retrieval on mobile and tablet devices

3. Enhanced Portfolio Views. Consolidated portfolio views 

across multiple booking centres with breakdown of asset 

allocation and liabilities

4. Increased Mobility for Front Office. Launch of Private 

Banker App on Corporate Phones For front office to get 

access to client portfolios on-the-go

5. Improved Risk Management. Surveillance capabilities on 

RM-Client messages

Since the launch of the new web and mobile application, SC 

Private Bank has recorded significant benefits, including:

• Average monthly logins increased by 30%globally across 

SG, HK, UK and UAE

• No. of clients opting for paperless increased by 15%

• Marginal increases of 4% in client adoption rates across 

all locations

• More than 70% of polled clients (950 Clients) rated at 

least 4 of 5 stars within the app on web and mobile

The app was conceptualised through a strong collaboration between
business, technology and design teams.
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6 Steps to Secure Privileged 
Access for Remote Admins
by Nate Yocom 

While many organisations already have telecommute policies and solutions in place, they are most 
commonly for either fully-remote workers or for employees who typically work in the office but need 
flexibility for unusual situations. The current environment most companies now face may put their 
remote workplace capabilities to the test.

This is most pronounced when considering security controls, 

cyber-hygiene, and reducing risk exposure that a more remote 

workforce creates. Are organisations prepared for such a 

distributed workforce and the potential risks that come with it? 

When it comes to IT administration teams, outsourced IT, 

and third-party vendors who might have privileged access to 

systems and infrastructure, they need secure, granular access 

to critical infrastructure resources regardless of location and 

without the hassles of a virtual private network (VPN). Ideally, 

how privileged users access these systems shouldn’t be 

different, regardless of whether they are in an on-premise data 

center or accessing remotely.
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Ditch the VPN
Last year it was reported that Citrix was breached through a 

password spraying attack that also sought to leverage VPN 

access. ARS Technica also reported last year that energy 

companies have specifically become targets of attacks that 

use password spraying and VPN hacking.

Unlike a VPN that generally gives users visibility to the entire 

network, organisations should only grant access to resources 

on a per-resource basis. This gives privileged internal IT 

admins access to only as much  infrastructure as necessary, 

while limiting access by an outsourced team to only the 

servers and network hardware their role requires.

Privileged users should authenticate through Active Directory, 

LDAP, or whatever the authoritative identity store is, or grant 

granular, federated privileged access to resources for business 

partners and third-party vendors.

Guard against cyber-attacks by combining risk-level with 

role-based access controls, user context and MFA to enable 

intelligent, automated and real-time decisions for granting 

privileged access to users who are remotely accessing 

servers, on password checkout or when using a shared 

account to log into remote systems.

 

Secure Privileged Access for On-
Site and Remote Administration
Here are six ways any organisation can create consistency 

in their privileged access management (PAM) approaches 

to secure remote access to data center and cloud-based 

infrastructures through a cloud-based service or on-premises 

deployment.

1. Grant IT administrators secure, context-aware access 

to a controlled set of servers, network devices and 

Infrastructure-as-a-Service (IaaS).

2. Enable outsourced IT without the need of including 

administrators in Active Directory.

3. Control access to specific data center and cloud-based 

resources without the increased risk of providing full VPN 

access.

4. Secure all administrative access with risk-aware, multi-

factor authentication (MFA).

5. Single secure access point for administrators to manage 

infrastructure using shared accounts or their own Active 

Directory account.

6. Enable secure remote access to data center and cloud-

based infrastructures for internal users, third party 

vendors and outsourced IT through a cloud service or 

on-premises deployment.

Many organisations may think they are ready for a larger 

remote workforce, including privileged administrators. But 

relying on VPNs rather than maintaining consistent security 

processes, policies, and postures will create more exposure 

and risk. Step up your secure remote access game and 

enable intelligent, automated, real-time decisions for granting 

privileged access.

Unlike a VPN that generally gives 
users visibility to the entire network, 

organisations should only grant 
access to resources on a 

per-resource basis.



Snapshots from the 
Global Private Banking 
Innovation Summit & Awards 2019
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GLOBAL PRIVATE BANKING
INNOVATION SUMMIT & AWARDS 2019 
9 MAY 2019 | SINGAPORE

Through clear segmentation, there is 
increased interaction and face time with 
key clients to discuss not only investment 
portfolio but also to look at ways to enhance 
and protect their personal wealth as well 
as businesses by formulating tailor-made 
holistic solutions for their affluent clients. 
This has contributed to the increased share 
of wallet and tremendous AUM growth 
arising from consolidation of assets.

OUTSTANDING 
WEALTH MANAGEMENT 

FOR THE AFFLUENT

Winner:
CIMB Private Banking

Highly Acclaimed: 
Taishin Bank

BEST
NEXT GENERATION

OFFERING 

Winner: 
Taishin Bank

BEST PRIVATE BANK
DIGITAL CLIENT

COMMUNICATION

Winner: 
Cathay Financial Holdings

Highly Acclaimed: 
J.P. Morgan

To offer better customer service experiences, 
Cathay Financial Holdings (CathayFHC) 
developed AI customer service chatbot - 
identify real customer needs accurately, offer 
customised solutions, provide customer 
consultation and simple query services such 
as checking account balances, card benefits 
and paying bills. Alpha enables uninterrupted, 
one-stop service channel that does not require 
to leave the interface to complete tasks, 
allowing a smooth user experience. Until now, 
it has over 10,000 users per day with a high-
level satisfaction. (4.7/5).
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BEST DISCRETIONARY 
& ADVISORY SERVICE

OFFERING

Winner: 
CROSSINVEST ASIA

BEST PRIVATE BANK
FOR UHNW CLIENTS

Winner: 
J.P. Morgan

CROSSINVEST’s business model enables the firm 
to align with its clients to protect and grow their 
wealth over the medium to long term, through 
high quality independent investment management. 
Alignment is ensured with our clients through: 
• A 100% fee based model and ensuring that 

all underlying investments within the firm’s 
portfolios will be in the top quartile at all 
times.

• Investing only in the institutional asset 
classes (and not retail which typically have 
high fees); 

• Negotiating with the custody banks to provide 
a competitive pricing structure for custody 
and execution fees.

BEST
WEALTH MANAGEMENT

OVERALL

Winner: 
CROSSINVEST ASIA

GLOBAL PRIVATE BANKING
INNOVATION SUMMIT & AWARDS 2019 
9 MAY 2019 | SINGAPORE
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MOST INNOVATIVE 
BUSINESS MODEL

Winner: 
Security Bank Corporation

EXCELLENCE IN
CLIENT ON-BOARDING

Winner:
Deutsche Bank

Wealth Management

Highly Acclaimed: 
Security Bank
Corporation

Security Bank Salary Advance is the country’s 
first fully-automated mobile instant cash facility 
that offers money availability 24/7, anytime 
a customer gets short on cash. Salaried 
customers may advance their next salary just 
by sending an SMS. Within 10 minutes, they 
can receive the loan proceeds in their payroll 
accounts.

GLOBAL PRIVATE BANKING
INNOVATION SUMMIT & AWARDS 2019 
9 MAY 2019 | SINGAPORE
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More than 50% of private banks on 
average need 21 to 40 days to onboard a 
client. Client on-boarding is historically seen 
as one of the biggest pain points across 
the WM industry, despite multiple efforts 
in the past that have resulted in limited 
improvements in end-to-end cycle time. 

DB is determined to radically reduce cycle 
time and become a market leader in swift 
client on-boarding without any compromise 
to risk standards, compliance and quality 
of processes. DB has adopted a radical, 
end-to-end and client-centric approach in 
defining the transformed client on-boarding 
journey, covering processes, systems 
and organisational changes, to transform 
client onboarding from a pain point to a 
competitive advantage.



BEST PRIVATE BANK
CUSTOMER
EXPERIENCE 

Winner: 
Taishin Bank

OUTSTANDING
WEALTH MANAGEMENT

TECHNOLOGY 
FRONT-END

Winner:
Deutsche Bank

Wealth Management

Using AI and data analysis to make 
investment portfolio recommendations 
based on customers’ risk attributes, needs 
and preferences - and in response to the 
desire of some consumers to flexibly join 
individuals’ views on market trends, Taishin 
Bank has created the industry’s only customer-
investment portfolio decision-making service. 
The function of target screening can be carried 
out according to a personal market view. 

GLOBAL PRIVATE BANKING
INNOVATION SUMMIT & AWARDS 2019 
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In 2015, DB commenced a significant 
and long-term platform transformation 
by replacing its fragmented legacy 
core banking system, pioneering a new 
operating model based on outsourcing non-
core functions, delivering standardisation 
and cost efficiencies.

The establishment of a strong core banking 
system lay the foundations to address 
strategic functionalities via a satellite 
approach, based on digitisation and domain-
based platform simplification.
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OUTSTANDING
PRIVATE BANK

GROWTH STRATEGY

Winner:
CIMB Private Banking

BEST
WEALTH MANAGER

CUSTOMER EXPERIENCE

Winner: 
CROSSINVEST ASIA

Despite soft market conditions, CIMB Private 
Banking has recorded a positive AUM growth at a 
CAGR of 12% for the past three years (2016-2018). 
• Loan book growth was 10% bringing their 

current outstanding loan base to USD1.3 billion 
as of December 2018. 

• CIMB Private Banking’s Credit solutions have 
been proven to be extremely receptive as 
they provide clients flexibility to undertake 
new opportunities such as financing, strategic 
acquisitions and investment opportunities. 

• The firm’s key differentiator, PBCL, continues 
to be in demand with its clients and as of 
December 2018, recorded a 25% YoY increase, 
amounting to USD484.8 million.

GLOBAL PRIVATE BANKING
INNOVATION SUMMIT & AWARDS 2019 
9 MAY 2019 | SINGAPORE
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BEST PRIVATE BANK
DIGITAL

COMMUNICATION

Winner: 
J.P. MORGAN



GLOBAL PRIVATE BANKING
INNOVATION SUMMIT & AWARDS 2019 
9 MAY 2019 | SINGAPORE

BEST PRIVATE BANK
OVERALL

THE AMERICAS 
Winner: 

J.P. Morgan

BEST PRIVATE
BANK SINGAPORE

Winner: 
J.P. Morgan

Highly Acclaimed:
Bank of Singapore

BEST PRIVATE BANK
HONG KONG

Winner: 
J.P. MorganI
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BEST GLOBAL
PRIVATE BANK
ASIA PACIFIC

Winner: 
UBS

Highly Acclaimed:
Bank of Singapore

BEST PRIVATE BANK
OVERALL

NORTH ASIA 

Winner:
Taishin Bank

Highly Acclaimed:
J.P. Morgan

BEST PRIVATE BANK
MALAYSIA 

Winner:
CIMB Private BankingI
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BEST PRIVATE BANK
OVERALL
ASEAN

Winner: 
KASIKORNBANK

Highly Acclaimed: 
CIMB Private Banking

BEST PRIVATE BANK
ASIA PACIFIC

Winner:
UBS

Highly Acclaimed: 
CIMB Private Banking

GLOBAL PRIVATE BANKING
INNOVATION SUMMIT & AWARDS 2019 
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BEST PRIVATE BANK
THAILAND

Winner:
KASIKORNBANK
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BEST PRIVATE BANK
MIDDLE EAST

Winner: 
Emirates NBD

BEST GLOBAL
PRIVATE BANK

OVERALL

Winner:
UBS

GLOBAL PRIVATE BANKING
INNOVATION SUMMIT & AWARDS 2019 
9 MAY 2019 | SINGAPORE
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BEST PURE PLAY
PRIVATE BANK

OVERALL

Winner:
Union Bancaire Privee
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COO
OF THE YEAR 

Winner:
Sudhir Nemali

COO, Deutsche Bank

PRIVATE BANKER
OF THE YEAR

Winner:
Arnaud Tellier

BNP Paribas
Wealth Management

ISLAMIC BANKER 
OF THE YEAR

Winner:
Dato’ Mohamed
Rafique Merican
Maybank Islamic
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BEST PROVIDER OF
SHARIAH COMPLIANT

INVESTMENTS

Winner:
Maybank Islamic

BEST PRIVATE BANK
FOR ISLAMIC SERVICES

Winner:
Maybank Islamic

BEST PROVIDER OF 
SHARIAH COMPLIANT

FUNDS

Winner:
Maybank Islamic

GLOBAL PRIVATE BANKING
INNOVATION SUMMIT & AWARDS 2019 
9 MAY 2019 | SINGAPORE
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SUKUK DEAL
OF THE YEAR

Winner:
Maybank Islamic
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