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The New Landscape in
Private Wealth Management
Private wealth management has been undergoing a massive transformation. In large part, because 
of the rapid technological innovation that has been going for the past couple of years, but more 
significantly, as a result of the strict measures being implemented by various governments to combat 
the pandemic. In this insightful interview with Masroor Batin, CEO Wealth Management - Middle-
East & Africa (MEA) at BNP Paribas Wealth Management, he spoke about the new landscape in 
private wealth management, the trends in inter-generational wealth transfer and the role of digital in 
investments and meeting client expectations.

Global Private Banker: How was 
2020 as a year for BNP Paribas 
Wealth Management across 
MEA, and what are you hopeful 
for over 2021?

Masroor Batin: We will all remember 2020 as the year of 

Covid-19. The different waves of the pandemic and lockdowns 

resulted in the fastest and deepest recession on record. At 

BNP Paribas Wealth Management MEA, we adapted our 

platform in just a few days to allow remote working while 
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Many experts predict that around 
$30Tr to $70Tr will be passed down 
from the Baby Boomer generation

to the millennial market in the
coming decades, calling this the 

“Great Wealth Transfer.”

continuing to serve our clients. We also enhanced our digital 

capabilities to better engage with our clients since we were 

no longer able to meet them in person. It was firm proof of our 

agility to adapt.

Apart from the pandemic, by all metrics, 2020 was a very 

strong year for BNP Paribas Wealth Management MEA. We 

grew our teams notably on the coverage side; we enhanced 

our new client-centric commercial organisation; our clients 

entrusted us with significant net new cash (+$1Bn vs. 2019) 

and we closed remarkable transactions. More importantly, 

we focused on being even closer to our clients so we could 

serve them even better during this turbulent time.. Our recent 

awards including “Best Private Bank in the UAE” given by 

your magazine, as well as our client satisfaction surveys, are a 

strong testament to our commitment that drives us every day 

as a company. 

In 2021, we will continue our efforts in this regard, and we 

will ensure that we closely accompany our clients in their 

investment decisions and in their ambitions. We are also 

cognisant of the global challenges we are facing such as 

transitioning towards a sustainable economy. Today BNP 

Paribas Wealth Management is a recognised leader in the field 

of sustainable investment solutions, and we aim to continue 

meeting this growing demand from our clients for responsible 

solutions.

Global Private Banker: How 
is your firm approaching 
generational wealth transfer to 
the millennial market?  

Masroor Batin: Many experts predict that around $30Tr to 

$70Tr will be passed down from the Baby Boomer generation 

to the millennial market in the coming decades, calling this the 

“Great Wealth Transfer.” This is very likely to be the largest 

wealth transfer in history. Within the Middle East, most of 

our clients are preparing for this transfer and we are already  

accompanying them with our award-winning Wealth Planning 

team. Within BNP Paribas Wealth Management, we also 

organise Next Generation Seminars, dedicated to children of 

UHNWIs, which educate this generation on all aspects of 

this wealth transfer including the necessity for long-term 

strategic planning.

Finally, we clearly see a great acceleration in the uptake 

of socially responsible investing across all demographics, 

and notably among millennials. According to our 2020 BNP 

Paribas Global Entrepreneur report, 70% of entrepreneurs 

globally are more willing to invest sustainably than 2 

years ago. Millennial entrepreneurs have even stronger 

ambitions: they are willing to invest as much as a fifth of 

their investments responsibly by 2021. We have integrated 

sustainable criteria into our core offering and we will take 

into consideration our clients’ risk/return and sustainability 

profile when we propose the investment solutions that 

match their values and their ambitions.

Global Private Banker: What is 
your outlook on the impact of 
COVID-19 on the private wealth 
landscape over the next 12-
24 months, and what critical 
measures has your business 
taken to navigate these waters?

Masroor Batin: First, our clients are asking for more advice. 

In a rapidly changing environment, which is by its nature 

unpredictable, providing our clients with regular (sometimes 

daily) market updates and with easy access to market 
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experts, becomes essential. We believe that banks with 

strong global and local expertise and tailor-made capabilities 

will have a strong competitive edge in this context, which is 

most certainly the case for BNP Paribas. For example, we 

published our 2021 Investment themes, they are grouped 

by investment horizon, from short term to long term but 

also looking at key areas such as sustainability, and we 

believe that these themes will be key for driving our clients’ 

investment ambitions.

 

Second, clients are looking for diversification, both in their 

investments and for their wealth managers and they now 

favour international players with strong solvability and 

liquidity ratios. This is clearly a driver at BNP Paribas! Again, 

we have seen an increased interest in our firm due to its 

size, its diversified model and its solidity.

Finally, the digital journey has accelerated both internally and 

externally, and we have launched new ways of engaging with 

our clients and our teams. 

I strongly believe the measures, which we have put in place 

during these exceptional circumstances, like today, won’t go 

away when the crisis ends. They will become our BAU.

 

Global Private Banker: What are 
some of the digital capabilities 
your firm is investing in, as 
a result of changing client 
expectations?

Masroor Batin: There is nothing new that clients expect 

innovation from their wealth manager, and we have been 

investing in our digital capabilities for many years. It is 

probably too early to say definitively how the past few 

months events will shift client expectations, but we believe 

that there will be a significant transformation, putting on 

banks a responsibility to accelerate the digitalisation of the 

client experience.

For example, while physical interactions have always been 

central in our relationships with our clients, clients are much 

more open to digital interactions with us. This is definitely 

the result of the months of lockdown situations and travel 

restrictions. 

To answer these new expectations, we continue to enhance 

our client journeys, notably in the areas of advice, portfolio 

management and communication. We have been leveraging 

during the last years on digital to make the client experience 

smoother and more personalised.

  

Global Private Banker: Which 
Wealth Management FinTechs 
have caught your eye of late?

Masroor Batin: Globally, we have partnered with top FinTechs 

in their respective fields of expertise, notably through our  

digital factories in Europe and Asia. Recently, we partnered 

with Gambit, a Belgium FinTech active in robo-advisory 

Masroor Batin, CEO Wealth Management - Middle-East & Africa (MEA)
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technology, to build a digital investment mandate for 

some of our clients. To give you another example, we are 

also currently working with DreamQuark, a deep learning 

platform, which has been accelerated in our BNP Paribas 

Plug & Play accelerator program in Station F in Paris.

Global Private Banker: How 
does BNP Paribas Wealth 
Management in the Middle 
East differentiate in a highly 
competitive landscape, and 
what would you say is your 
unique value proposition? 

We believe that banks with strong global and local expertise and 
tailor-made capabilities will have a strong competitive edge in this context,

which is most certainly the case for BNP Paribas.

Masroor Batin: Without any doubt, it is our One Bank 

integrated approach, which is at the heart of our value 

proposition. It allows our Wealth Management clients to 

benefit from the not only our expertise, but also from all the 

expertise within the BNP Paribas Group, which is truly unique 

in the banking industry. For example, our clients can benefit 

from our Real Estate business, Asset Management, Personal 

Investors, Securities Services, Islamic Finance and Insurance 

to name a few. And of course, there is our very unique 

international footprint.

We are “the bank for a changing world” and to be so, we 

must understand the world, its changes, opportunities and 

challenges. This is our uniqueness.

Image: Robson90 / Shutterstock.com
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Deutsche Bank: Macro-economic 
Indicators to Look Out for in 2021

As we aim to find stability in the new decade, there is also the fact that this decade could see 
disruption to technology, work style and wealth creation techniques like never before. As the world 
watches new economies empower themselves and move into the wealth creating segments, investor 
awareness is only set to grow. In our bid to help our readers and investors understand as to what to 
expect from 2021, we interviewed Tuan Huynh, Chief Investment Officer, Europe and Asia at Deutsche 
Bank International Private Bank. In this interview, he shares his views on investment insights, right 
from macros and markets to impact investing. 
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Macro-economic indicators and 
the impact of geopolitics
One of the key macro-economic indicators to look-out for is 

inflation. Although the immediate threat from inflation at present 

appears low, the continued spare capacity and still cautious 

consumers in many markets - driven in part by continuing fears 

around unemployment, can unfold later in the year. Secondly, 

expansionary fiscal policy and escalating budget deficits have 

exacerbated an existing trend of debt escalation. Rising levels 

of debt have not so far unsettled the financial markets as there 

are still willing buyers for government debt, but these worries 

could unfold too. Meanwhile, countries may also face increasing 

demographic pressures from the ageing population. There is 

further concern for markets 

and the possibility of a rise in 

government yields during 2021 

is a real one. 

In terms of geopolitics, mending 

the U.S-China relation will take 

longer than expected. With a 

new administration occupying 

the White House, a multilateral 

approach is expected to take 

the U.S.’s continental neighbors 

and European partners out 

of the cross-hairs for future 

disputes. By contrast, tensions 

across the Pacific are likely to remain largely unresolved, but 

potential next steps will likely be more measured. The new 

administration also brings new hope – a potential trade dialogue 

between U.S.A and China. Yet, a quick turnaround in resolving 

tensions in trade, financial and technology areas seem highly 

unlikely. One of the reasons why trade talks may remain 

on shaky grounds can be attributed to the news around the 

delisting of Chinese firms in the U.S. While this may complicate 

matters, President Biden’s administration is expected to take a 

more multilateral approach, and his actions in the initial days of 

being sworn-in have already helps the markets. Coming to the 

markets, the current focus of Biden administration is on the 

domestic fiscal stimulus packages, which is broadly supportive 

of market sentiment. To sum it up, any escalation of any kind 

between U.S and China could impact the market.

Asset Allocation: Focus on 
Emerging Markets Asia and U.S. 
Equities 

Coming into 2021, we believe a prudent positioning should still 

be appropriate, due to uncertainty related to Covid-19 and its 

far-reaching impact. Our regional asset allocation has a small 

overweight in Asia ex-Japan and U.S. equities in particular. We 

are positive within EM Asia with a preference for China. India 

has sustained market momentum, but valuation is getting 

higher in Indian equities. Globally, markets are still sustained 

by liquidity provisions and therefore outlook remains positive, 

but also subject to the success of vaccine distribution and its 

efficacy.

 

Meanwhile, in fixed income, 

we have an overweight in EM 

hard currency bonds but an 

underweight in U.S. sovereign 

exposures. We have observed 

higher yields stemming from 

a steepening of the U.S. 

Treasury yield curve. Corporate 

credit year to date has slightly 

tightened, whereas high 

yield has gone the opposite 

direction, with especially high 

yield China property widening. 

The increased issuance of 

credit in the space does not provide any concern for the time 

being regarding a decrease in credit quality.

 

Investments: Asian equities and 
gold remain the favourites
The Themes: Longer-term investment themes could be 

attractive in 2021 and beyond, which include cyber security, 

5G, healthcare, millennials, resource stewardship and the blue 

economy.

Speaking of Equities: There is a keen liking for EM equities 

(especially Asia ex-Japan) and U.S. equities. Another focus is 

also the small and mid-cap firms in Europe Assuming a robust 

fiscal/monetary support, “lower for longer” real yields, the lack 

Although the immediate threat from 
inflation at present appears low,
the continued spare capacity and 
still cautious consumers in many 

markets – driven in part by continuing 
fears around unemployment – 

can unfold later in the year.
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of proper alternatives and the prospect of stronger economic 

growth will support all equities. “Growth” stocks with 

particular focus on Technology should still play an important 

role in client portfolios, as they are expected to help investors 

benefit from ongoing structural economic change while also 

providing protective characteristics against negative re-opening 

surprises. Further, the window for the cyclicals is likely to 

extend on the back of the ongoing reflation trade. 

 

Discussing Long-term Exposure: The 2020 pandemic has 

re-emphasised the importance of our long-term themes, 

along the dimensions of technology, demographics and 

sustaining the world we live in. Technology once again plays 

an ever-increasing role in many sectors and in our lives – 

from healthcare through to home working. Demographics 

seem likely to have a growing impact on both business and 

government priorities and investors are aware of this impact. 

  

Go Gold: While the gold price is currently under some 

pressure, we believe there could still be some upside for 

gold stemming from the continuation of liquidity, fiscal policy 

support and macro uncertainties surrounding the USD. Global 

recovery setbacks and/or increased evidence of inflation 

could provide temporary gold price boosts through higher 

investment demand, but USD weakness could reverse. 

Impact Investment: Rise of the 
Blue Economy
COVID-19 further amplified the interconnectedness between 

Environmental, Social and Governance principles. Deutsche 

Bank International Private Bank brings forward a very relevant 

topic within the ESG world, that of biodiversity and the blue 

economy. The blue economy – a topic of relevance and utmost 

importance, is a concern for the global population. Interlinked 

with biodiversity, there is increasing concern for the ongoing 

systematic decline of the blue economy which will in a 

definitive manner cause social impact and associated financial 

risk. Further, biodiversity underpins the “ecosystem services” 

that humans receive from nature, and which are thought to 

provide regenerative returns worth around USD125 to USD140 

trillion a year. The blue economy has an immediate importance 

for investors –in terms of both opportunities and risks. As 

such there is a growing interest among clients in ESG themes 

especially since the pandemic last year.

COVID-19 further amplified the interconnectedness between
Environmental, Social and Governance principles.

Tuan Huynh, Chief Investment Officer, Europe and Asia
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Is Fintech Eating Private Bankers’ 
Lunch?
As we enter the proverbial fourth industrial revolution, technologies such as artificial intelligence, the 
internet of things and big data continue to disrupt several sectors of the economy. Private banks are 
faced with the challenge of either keeping up with the pace of the revolution or losing their position 
as the leading wealth management institution for Ultra High Net Worth Individuals (UHNWI) and High 
Net Worth Individuals (HNWI).

Banks will have to restructure their infrastructure, workforce, 

and priorities to align with technological changes, and 

they would have to invest more into the security of data. 

Financial institutions must rethink the very definition of 

‘client relationship’ and create new approaches to thrive in a 

constantly evolving environment. 

However, in recent years, Challenger and Neobanks alike, 

with their mobile-first and cutting-edge digital infrastructure, 

have dominated the Fintech industry. They did this without 

having to put up physical branches, robo advisors or digital 

wealth managers. Their main plan has been to disrupt and 

redefine traditional banking while providing innovative wealth 
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Playing their fintech card really 
well, today’s neobanks are using 

digital strategies to their maximum 
advantage – and it seems to be 

paying off handsomely.

management services to underserved market segments.

While Neo and Challenger banks continue to chip away market 

share in the wealth management industry, lots of start-ups 

are beginning to gather momentum and successfully organise 

fundraisers in a bid to secure their place in this fast-growing 

industry. Neobanks such as Revolut, Chime, Nubank, Monzo, 

Starling and N26 have already become household names. 

Meanwhile, Rosecut, a UK fintech firm, offers digital wealth 

management solutions to affluent next-gen clients who has 

liquid wealth between £250,000 and £3 million. 

“We are building the service of a private bank, with the cost-

efficiency and scale of digital delivery,” Qiaojia Li, co-founder 

and CEO of Rosecut said in a statement.

 

The Digital Factor 
Playing their fintech card really well, today’s neobanks are 

using digital strategies to their maximum advantage – and it 

seems to be paying off handsomely. Research reveals that the 

challenger and neo bank industry, which was valued at $20.4 

billion in 2019, is projected to grow and reach $471.0 billion by 

2027 at a CAGR of 48.1% from 2020 to 2027. 

Obviously, the reduction in fees and service charges has 

made competition stiff, but this doesn’t automatically put 

traditional wealth management firms and private banks at a 

disadvantage as long as they can restructure to adapt to the 

changes and service offerings erupting in the industry. For 

https://www.revolut.com/en-SG/
https://nubank.com.br/en/
https://monzo.com
https://n26.com/en-eu
https://www.alliedmarketresearch.com/neo-and-challenger-bank-market
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example, established private banks are shoring up their digital 

capabilities to improve client experiences, one of them is for 

BNP Paribas Wealth Management. 

“There is nothing new in the fact that clients expect innovation 

from their wealth manager, and we have been investing in 

our digital capabilities for many years. It is probably too early 

to say definitively how the past few months’ events will 

shift client expectations, but we believe that there will be a 

significant transformation, putting on banks a responsibility 

to accelerate the digitalisation of the client experience,” says 

Masroor Batin, CEO Wealth Management - Middle-East & 

Africa (MEA) at BNP Paribas Wealth Management during an 

interview with Global Private Banker. 

“While physical interactions have always been central in our 

relationships with our clients, clients are much more open to 

digital interactions with us. This is definitely the result of the 

months of lockdown situations and travel restrictions. 

“To answer these new expectations, we continue to enhance 

our client journeys, notably in the areas of advice, portfolio 

management and communication. We have been leveraging 

during the last years on digital to make the client experience 

smoother and more personalised,” Mr Masroor Batin adds. 

For other banks, the approach could be quite different. In 

2016, investment giant Goldman Sachs launched  Marcus, 

their digital-only brand. Retaining the already reputable 

Goldman Sachs name, Marcus serves as an avenue for 

the company to diversify and delve into untapped markets. 

The company has also gone mainstream by introducing 

their mobile app, bringing their digital banking services to 

customers’ fingertips. In an update, Goldman Sachs said 

Marcus’ deposits reached $97 Billion as of end 2020 and is 

targeting at least $125 billion in deposits by 2024. Reports 

also have it that Goldman Sachs is considering acquisitions 

to bulk up its consumer banking unit Marcus. 

Traditional institutions, indeed, appreciate the need to 

engage their prospects through the use of technology, 

but they still have lots of challenges to conquer. From 

constraints caused by legacy systems to issues surrounding 

usability and user experience, which results in low adoption 

rates, these traditional institutions face many drawbacks. 

And to top it all off, big tech is now poised to become big 

competition. 

The Big Tech Conundrum
In 2020, Capgemini’s World Wealth Report said that 93% of 

HNWIs in Asia Pacific ex-Japan are willing to entrust their 

wealth management needs into the hands of BigTechs like 

Apple, Facebook, Amazon, Google, Alibaba, or Tencent, 

should they decide to delve deeper into wealth management 

services. 

HNWIs, millennials especially, are particularly more 

investment savvy than the older generations. They are 

always on the lookout for investment opportunities that 

generate higher interests. Due to the low-interest rate 

and high volatility of portfolio investments in recent times, 

investors are steadily gravitating away from portfolio 

investment towards investing in real companies. To 

survive these disruptions, banks have to strengthen their 

relationship with customers and review their offerings. Image: Roman Tiraspolsky / Shutterstock.com

https://www.marcus.com/us/en2?adobe_mc_sdid=SDID%3D61F0C254399CD877-73D91CBE791E601A%7CMCORGID%3D51857BAF56FBC1EC7F000101%40AdobeOrg%7CTS%3D1612757394
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Strengthening their relationship with HNWI clients will 

set private banks on the right path to weather the storm 

of competition before them. New entrants in the financial 

industry such as Facebook, Google, and Amazon have 

e-money licenses, but they can be considered rookies in 

the financial sector. Nevertheless, these companies have 

access to big data concerning almost everyone’s habits on the 

internet, and they may leverage on this information to promote 

their business. 

Private banks now face the enormous responsibility of taking 

advantage of Fintech to solidify their place as leaders in 

the financial services industry. As Fintech companies and 

already existing BigTech companies continue to disrupt the 

market, traditional banking institutions need to develop their 

technology for them to keep up with the competition. 

 

Fintech also provides other new approaches to solidify the 

relationship between banks and their clients. The depth of the 

relationship between banks and their clients determines their 

competitive edge and chances of standing the test of the time 

in the wealth management industry. 

The reduction in fees and service charges has made competition stiff, 
but this doesn’t automatically put traditional wealth management firms 

and private banks at a disadvantage as long as they can adapt
to the changes erupting in the industry.

http://www.reuters.com/article/us-wealth-financialservices-survey-idUSKBN14V2I2/
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Credit Suisse: Private Equity and 
Hedge Funds Will Deliver Stable 
Returns
Amid the revival in economic activity on the back of the vaccine program, organisations moving 
from business continuity plans to stable working environments, and a slight improvement in 
unemployment numbers, the world continues to adjust to new realities. Coming to terms with 
the “new normal”, global investors are on the look-out for attractive and stable investment 
opportunities. In our bid to help our readers and investors understand what to expect from 2021, 
we interviewed John Woods, Chief Investment Officer Asia Pacific at Credit Suisse. 

A dovish stand by central banks 
could shape 2021
Mass vaccination drives, measures to contain the spread of 

Covid-19 and economies rebuilding themselves are pointing 

toward global growth. Leading the global growth will be 

two main markets, USA and China. The latest job numbers 

in US point to economic recovery moderating and this 

has further strengthened the case for a sizeable stimulus 

Image: photocritical / Shutterstock.com
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package in country, which will boost the growth outlook for 

US. Additionally, we expect inflation to remain anchored – 

notwithstanding a transitory near term rise – as unemployment 

in US is still high and unlikely to dip back to pre Covid-19 

levels anytime soon. We expect major central banks to remain 

dovish in the foreseeable future – both the Fed and ECB 

have reiterated their accommodative stance as uncertainty 

continues to loom over the global health crisis. From an 

investment perspective, Covid-impacted cyclical sectors will 

offer higher potential especially in materials and financials 

with UK and Germany being our preferred choices. Also 

with major economies like US, China and Europe committed 

to moving towards carbon neutrality, greener technologies 

and sustainable investments, ESG is clearly a multi decade 

investment theme. 

In the geopolitical scene, we anticipate a more structured 

and multilateral foreign policy from the new US government. 

While there are positive signs on the US-China front, we 

still expect US-China tensions to persist in the short-term. 

On multilateralism, US President Joe Biden’s foreign policy 

nominations point to a shift in this space. With appointees 

such as Kurt Campbell in-charge of  Indo-Pacific policy  and 

Katherine Tai as U.S. Trade Representative, there are signs 

that Mr. Biden may pursue a more active trade policy than 

expected. With new-found stability, and acceptance of the 

new administration on a global level, Asia-Pacific countries 

are also working actively to foster partnerships. There is 

reasonable chance that the Comprehensive and Progressive 

Agreement for Trans-Pacific Partnership (CPTPP) could be 

revived in some form or other. Overall, a more structured 

and stable involvement of the USA, and relationship with 

China, should contribute to a more predictable geopolitical 

environment, thus lending support to global investors.

A favourable outlook for equities 
and commodities
Given the economic and geopolitical climate mentioned above, 

our tactical asset allocation remains overweight on global 

equities. This is primarily driven by our overweight in Emerging 

Markets, predominantly in China. We are also remain 

overweight on commodities as we expect a strong rebound in 

economic activities this year. Coming to fixed income, we are 

underweight on government bonds as yields are expected to 

rise, however we remain neutral in IG and HY credit. Further, 

we are overweight EM USD bonds. As for USD, we expect 

it to weaken on strong monetary fiscal stimulus in the US.  

Considering a diversified portfolio, we recommend adequate 

exposure to hedge funds and private equity for their risk-

reward and diversification benefits. 

In our view, PE investments will 
deliver a high single-digit return

over the next five years,
the highest expected return

in our asset universe.

John Woods, Chief Investment Officer Asia Pacific
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Chinese equities, gold and 
private market 

Markets: In an environment of increased uncertainty over 

the vaccine rollout, lingering opposition to the US fiscal 

stimulus, or even a potential surge in infections from the 

Covid mutations, we are cautious of the fact that temporary 

setbacks may occur. Nevertheless, we also believe that 

any such market corrections ultimately offer attractive 

investment opportunities. Hence, we remain overweight on 

global equities as the fundamentals are still broadly positive. 

Where the yield lies: Chinese equities are an attractive 

investment opportunity on the back of strong economic 

recovery and resilient earnings. Additionally, Chinese 

equities are available at relatively attractive valuations and 

USD weakness should encourage steady foreign inflows. 

China high yield bonds are also at attractive valuations.  With 

lower default rates and credit fundamentals more resilient 

than in US, 8% returns can be expected in the next 12 

months. Another attractive opportunity lies in gold. As yield 

is expected to remain lower for longer on dovish central 

bank policies coupled with USD weakness, a 12 month 

target of $2200/Oz implying a 20% upside is reasonable 

Private Equity and Hedge Funds should also deliver 

stable returns: In an environment of uncertainty, several 

alternative investment opportunities have attracted our 

attention. Should our clients and other investors look to 

diversify, we recommend Private Markets as an avenue 

for alternative investment. They are increasingly becoming 

mainstream, with smaller asset managers, family offices 

and even retail investors increasingly investing in this 

asset class. Further, US regulators allowed US retirement 

plans to invest in buyout firms, and banks to take stakes 

in venture capital funds in an attempt to roll back post-

crisis constraints. On a 5 year time frame, we expect PE 

investments to deliver the highest expected returns in our 

asset universe. As a word of caution, due diligence and good 
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fund manager selection are paramount to achieve these high 

return prospects.

Hedge Funds returns have been on a declining trend but 

we do not expect this to continue as central bank rates are 

unlikely to fall much further. Our projected 5-year return for 

hedge funds remains in the low to mid-single digits. Notably, 

hedge fund returns have witnessed low volatility in recent 

years, making them a viable alternative to traditional portfolio 

hedges.

Investing for a better future
As regulations and investor engagement are creating 

impetus for sustainable investing,  the majority of studies 

have found evidence that link solid sustainability practices 

to positive impacts on share price performance. Also, 

the largest of  asset managers are planning to make their 

portfolios ESG-ready. Consumer concern over climate change 

is on the rise globally, with young consumers more worried 

about climate change. To align with this change in mind-set, 

Credit Suisse has integrated ESG considerations into its 

investment processes and financial analysis. Furthermore, 

Credit Suisse has allocated more capital towards sustainable 

thematic and impact investing strategies which focus on 

mobilizing capital for activities that are in line with the United 

Nations Sustainable Development Goals (SDGs). As part of 

our ESG initiative, a provision of at least CHF 300bn towards 

sustainable financing over the next 10 years has been made.

Creating value through the use 
of data analytics
As a leading provider of private banking solutions and 

services, technology and innovation are enduring areas 

of focus at Credit Suisse. COVID-19 has intensified 

technology adoption, which has proven to be crucial for 

business continuity and growth during the pandemic. In 

this vein, Credit Suisse maintains its pioneering tradition of 

embracing digital innovation in the private banking space. 

A prime example of this is how we augmented insights, 

personalized and timely content tailored to the investment 

appetite of each client through the extensive use of data 

analytics. This was achieved through our platform SPARK, 

which delivers targeted investment ideas and data-driven 

recommendations, supported by integrated automated 

investment suitability controls. As validation of this 

approach, in 2020 alone there was a 3.5x increase in the 

number of views on our product pages and 5x increase in 

the number of product searches.

As regulations and investor engagement are creating impetus for
sustainable investing,  the majority of studies have found evidence that link

solid sustainability practices to positive impacts on 
share price performance.
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Why Private Banks Need to be
Cloud Native by 2025
Before the outbreak reaches pandemic level early this year, Asia has been one of the most robust 
regions when it comes to wealth creation. From China to India to Singapore, Indonesia and beyond, 
the number of wealthy individuals in Asia, and the corresponding sizes of their wealth, is nothing less 
than astonishing. As soon as the pandemic hit, almost everything ground to a halt. Expansion plans 
were put on hold, internationalisation strategies were redrawn, and Asia’s wealthy families had to 
recalibrate their long- and short-term plans.

It is now becoming an undisputed fact that the biggest factor 

in speeding up the banking industry’s digital transformation 

is COVID-19. Prior to the pandemic, key initiatives related to 

digitalisation of core banking services are being driven from 

the topmost echelon of the banking hierarchy, only to be met 

with nominal progress. As soon as the global pandemic hits, 

essential industries such as banking and financial services 

moved at a lightning speed to rise to the challenge and meet 

the needs of its customers. More than a year hence and its 

digitalisation efforts have grown at an exponential rate. 
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While challenger banks, known for their tech-savvy and digital 

readiness, have enjoyed steady growth pre-pandemic, this 

was not the case in the heat of the pandemic. According to 

data compiled by Finbold, challenger banks have suffered 

significant drop in their app downloads in the wake of the 

Coronavirus pandemic. On average, downloads dropped by 

23.38% by the end of March 2020 vs the previous month. 

Looking closely at the numbers, it was revealed that Revolut 

dropped 18.16%, N26 suffered similar fate at 19.2%, Starling 

suffered 20.03% drop and Monzo declined by 36.12%. For 

banks that predominantly offer digital banking services, app 

download is one of the most important indicators of customer 

confidence. 

So where have many of the customers gone? Interestingly, 

these customers seemed to have retreated to more familiar, 

established brands. App downloads from incumbent banks 

are up in the midst of the pandemic, mainly due to people’s 

uneasiness to use cash. In the UK, for example, during the 

March to April 2020 period, some six million people or about 

12% of the adult population, downloaded their bank’s app for 

the first time. The same study revealed that 22% of people 

have used their banking apps more compared to 5% who used 

them less. 

What this means is that during times of crisis, a bank’s 

reputation and long years of experience matter a great deal 

to customers. The problem is every crisis comes to an end at 

some point. And to turn this opportunity into an even bigger, 

more long-lasting advantage, banks must build upon the seeds 

of transformation that have been aggressively planted during 

the these trying times.

Private Banks’ Opportunity to 
Innovate
For many years, the hallmark of private banking has always 

been centred around client relationships. Wealth Managers, 

also known as Relationship Managers, have invested 

significant resources in making sure all the nuanced needs of 

its clients are met and that they always give them the best 

service possible. While this is still true, the definition of a 

‘relationship’ has already evolved, especially in recent years. 

In a recent report entitled Banking, Entrepreneurialism, and 

the Next Generation of Wealth Holders 2020 by BNP Paribas 

Wealth Management in Asia in collaboration with Campden 

Research, important data points were gathered to uncover the 

key drivers and motivating factors at play with the ultra-high 

net worth Next Generation (NextGen) in Asia. In the said 

report, it was revealed that about 81% of the NextGen are 

interested in banks anticipating the need for and providing 

relevant forecasts. For example, some advice on foreign 

exchange markets that will affect the family’s business and 

investments. Roughly the same proportion (80%) also said 

that they are interested in being viewed as an institutional 

client and being offered the associated services, including 

alerts and quarterly reporting.

Driven by the events that unfolded
in 2020, the cloud’s reputation as
a reliable architecture to deliver 

online services in a secure, 
fast and scalable manner
has never been this good.

https://finbold.com/challenger-banks-app-downloads-slump-by-23-38-amid-pandemic/
https://www.nucoro.com/blogs/six-million-people-download-their-banks-app
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The same study also indicated that for the vast majority of 

NextGen, digital is preferred, but some direct interaction is 

still wanted (72%). A smaller percentage (23%) indicated a 

preference for traditional, direct approaches to banking. 

Kam Shing Kwang, Chief Executive Officer of J.P. Morgan Asia 

Private Bank shares similar sentiment during an interview with 

The Digital Banker recently. In discussing how the future of 

private banking will look like, she said: “People are going to 

value advice more and more. What we have seen, especially 

in Asia, is that certainly, products do play an important role. 

In the past, clients look at what products you can offer to 

determine whether you are 

the right provider. Increasingly, 

clients are going to see that 

product can be modified so 

what differentiates, really, is 

advice. So, in the future I think 

clients will want to pay for 

advice rather than just products. 

Also, we can see products are 

being commoditised and being 

manufactured more efficiently. 

The force of competitive 

pressure will drive down prices. 

So, I think the advice-based 

services model will be far more valuable. The other thing is 

getting digital. Having the most efficient digital platform will be 

crucial in giving solutions and advice.” 

The Cloud Imperative in 2025
And this is where all the talk about the cloud imperative 

comes to fore. Cloud computing is the on-demand delivery 

of IT resources over the Internet. Instead of buying and 

maintaining physical servers and data centers, a company can 

access crucial technology services such as computing power, 

database security and data storage on an as-needed basis.  

Driven by the events that unfolded in 2020, the cloud’s 

reputation as a reliable architecture to deliver online services in 

a secure, fast and scalable manner has never been this good. 

In addition, the regulatory environment now is more conducive 

than just years ago. Because cloud enables personalised and 

omnichannel customer experiences, dynamic by design, and 

the returns far exceed the cost of capital, the logical next 

step for private banking institutions is to beef up their cloud 

strategy.  

In fact, Gartner predicts that by 2025, cloud computing will be 

pervasive. “Cloud will drive not only technological innovation 

but also serve as the foundation for business innovation,” its 

research says. 

It further stressed that, “cloud computing has and will 

dramatically impact and disrupt businesses. Even the 

pandemic cannot slow cloud 

adoption as organisations 

are 17 times more likely to 

increase cloud spend than 

reduce it over the next 12 

months.”

Oracle also predicted that 

“80% of all enterprise (and 

mission-critical) workloads will 

move to the cloud by 2025.”

Already, financial services 

providers are well on their 

way to being cloud native. 

Research shows that financial services firms in the U.S. and 

Europe, the Middle East and Africa are predominantly using 

either Amazon Web Services Inc. or Microsoft Azure – two of 

the largest cloud service providers in the world. “Some 45% 

of financial services respondents to a 2019 market survey said 

they use AWS as their primary cloud provider, with a further 

45% saying they use Microsoft Azure. Banks often use more 

than one cloud provider but tend to pick their second from the 

same small pool of firms,” according to 451 Research, an S&P 

Global Market Intelligence company. 

Given that the acceleration of digital transformation is 

happening across all sectors of the banking industry, the idea 

of putting up huge investments in order to buy, own and 

maintain IT infrastructure is ill-timed, to say the least. Forward 

looking wealth managers and private banking firms can – and 

must – take advantage of the agility, scalability and cost-

savings that usually come as a result of being cloud-native. 

By 2025, cloud computing
will be pervasive. “Cloud will drive 

not only technological innovation but 
also serve as the foundation 

or business innovation.”

https://www.gartner.com/en/documents/3993720/summary-translation-the-future-of-cloud-in-2025-from-tec
https://blogs.oracle.com/platformleader/oracle-predictions-for-enterprise-it-in-2025:-workloads-in-the-cloud
https://www.spglobal.com/marketintelligence/en/news-insights/latest-news-headlines/as-big-tech-dominates-cloud-use-for-banks-regulators-may-need-to-get-tougher-59669007
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BNP Paribas: Constructing a 
diversified portfolio for a changing 
world
As we usher in 2021 and with it a new decade, the pursuit for stability and growth continues. In these 
rapidly evolving times, the ability to pin-point the next avenue for growth, wealth creation or even 
disruption would be somewhat of a challenge for even the savviest of investors. Hence, to better 
understand what trends could shape 2021 and the years ahead, Global Private Banker interviewed 
Prashant Bhayani, CIO Asia, BNP Paribas Wealth Management Asia. This interview covers his insights 
and commentary on macro-economic themes, global markets, the portfolio for the new decade and 
impact investing. 
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Vaccine roll-out and policy 
accommodation will shape 2021
The two key macro-economic indicators will be the pace of 

vaccine roll-out and efficacy. This would potentially allow 

gradual re-opening and faster economic recovery than 

countries that do not. The other critical indicator is the level 

of policy accommodation. In that regard, real yields remain 

negative in the developed world. This year, BNP Paribas 

Wealth Management grouped its themes by investment 

horizon, from short term to long term. The first theme, titled 

'Vaccines, recovery, and reflation', focuses on assets 

that should be the first to recover in the cyclical turnaround 

that we anticipate over the coming months. Examples are 

early-cycle sectors, selected commodities and commodity 

currencies. Meanwhile, while reflation will gradually take 

place, the market will likely be 

concerned that the economic 

recovery will also push inflation 

higher in the medium term.

Medium term themes include 

how to find income in a yield 

starved world: 'Low volatility 

absolute return’.  Examples 

of this being alternative UCITS, 

absolute bond funds and 

structured products. 'Sniffing 

out yield truffles', another 

medium term theme focuses on corporate and Emerging 

Market bonds, infrastructure funds and real estate.  The 

biggest challenge which still remains, is how to create a 60/40 

portfolio. For this we emphasize on new sources of alpha 

such as asset diversification through selected commodities, 

currencies, US inflation-indexed bonds, alternative UCITS 

and private equity.

In terms of geopolitics, the continuation of policy indicates 

to a short-term impasse. The Biden administration is 

focused domestically on vaccine roll-outs and the U.S 

economy, primarily passing a stimulus package. Focus is 

also on infrastructure and research & development. On 

China, there is not tangible action yet. However, increased 

use of global multi-lateral institutions – WHO/WTO etc. and 

partnering with allies in Europe and Asia were noted in the 

early days.  This is an important difference from the Trump 

administration. The views on China are bipartisan, hence 

strategic competition in sensitive areas will likely continue. 

No changes to tariffs (yet), national security issues, or 

technology areas have been noted. Additionally, Europe also 

views China as a competitor. Hence, cooperation is possible 

in areas of shared interests like climate change.

Asset Allocation: Non-US 
equities, bonds and gold 
remain favourites
Historically low real rates are currently supporting equity 

valuations. We remain positive on equities as an asset 

class.  We are overweight 

on Non-US equities – 

Emerging Markets, Japan, 

UK, and Europe. We are 

positive on Emerging 

Markets, based on a 

superior earnings growth 

profile and room for further 

re-valuation. Preference 

for China and Taiwan, and 

the more cyclical Japanese 

exposure. We remain 

positive on these pro-cyclical 

sectors as well as small-mid caps in line with the reflation 

theme. 

Central banks will remain accommodative this year. Both 

the Fed and the ECB have no intention to raise policy rates. 

We stay positive on Emerging Markets bonds, Investment 

Grade and fallen angels corporate bonds, and selected 

Asia high yield. We also like peripheral bonds and see any 

spread widening as an opportunity to reinforce positions. 

We continue to see a weaker dollar, especially with the 

passing of additional US fiscal stimulus looking imminent. 

Simultaneously, we continue to like gold. With real interest 

rates at negative levels, USD weakness and inflation fears 

(gold is a natural inflation hedge) should bring gold prices up 

in 2021.

Historically low real rates are 
currently supporting equity 

valuations. We remain positive on 
equities as an asset class.
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Investment themes that will 
guide the new decade
Markets: Firstly, the positive impact from vaccinations 

should accelerate over the next few months, allowing 

for a progressive re-opening of the consumer economy. 

Furthermore, this combined with savings rates, which are 

double digit in the US, Europe, and Asia means a consumption 

recovery is possible. As majority of U.S companies continue 

to beat their earnings forecast, key support for equities 

continues. Our medium-term equity market view remains 

resolutely positive, with the potential for double-digit gains 

over 2021. However, in the very short term the risk of a small 

market correction could be expected, hence we will look to 

accumulate equities on any market dips.

Investment for the new decade: For the longer-term themes 

and megatrends in our 2021 investment strategy, we have 

divided them into two groups. The first group focuses on 

China’s opening of capital markets and economic reform which 

includes China A-Shares, technology sector, onshore bonds. 

The group also includes other megatrends such as 'New 

consumption habits in a post-lockdown world' such as home-

based consumption, home entertainment/activities, 'Shifting 

generational influences” focusing on nutrition, housing, 

medical care etc and 'Enablers of smart technologies' which 

includes artificial intelligence, big data, cybersecurity etc.

The second group addresses ESG themes, such as 

technological innovation, equipment and storage for renewable 

energies and investing in trust and profitability especially as 

the world embarks longer term plans to effectively reduce 

carbon footprint. 

Private Equity and Real Estate are in the spotlight: Private 

equity and real estate will have the highest expected return 

of any asset class over the next cycle. The illiquidity premium 

has delivered over equities especially for managers that can 

add value. For example, there is more than a trillion dollars of 

dry powder among private equity and real estate firms. As we 

anticipate increasing corporate defaults due to the impact of 

the recession, this will translate into excellent hunting ground 

for attractive acquisitions. Furthermore, there is a demand for 

Prashant Bhayani, CIO Asia, BNP Paribas Wealth Management Asia

Bonds related to ESG issuance passed the US$500 billion mark
for the first time in history in 2020. Moreover, ESG focused strategies 

outperformed in general, and the pandemic has reinforced trends
benefitting sustainability.
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$6.3 trillion infrastructure spending in the medium term that 

cannot be funded fully by indebted governments alone. Hence, 

we favour private infrastructure funds - a critical backbone 

of the economy, because of their high cash generation and 

inflation adjusted revenues. 

Impact Investing
This is by far the most significant megatrend for this decade. 

2020 was the biggest year for inflows (US$194 billion) to 

sustainable strategies. Assets in sustainable funds hit a 

record US$1.65 trillion dollars. Europe leading with the largest 

flows, followed by US and Asia. Furthermore, bonds related 

to ESG issuance passed the US$500 billion mark for the first 

time in history in 2020. Moreover, ESG focused strategies 

outperformed in general and the pandemic has reinforced 

trends benefitting sustainability. 

BNP Paribas Wealth Management’s client-facing staff take 

a mandatory training on sustainable investing. Further, more 

than 25 sustainability related events are organized each 

year where clients can learn more about sustainability and 

how they can have a positive environment and social impact 

with their wealth. BNP Paribas recently launched an online 

questionnaire for clients to identify their preferences on the 

17 UN Sustainable Development Goals. This was undertaken 

to enable the bank to provide its clients with tailor-made 

sustainable investments solutions. BNP Paribas Wealth 

Management believes in employing ESG investing principles 

to their overall top-to-bottom investment philosophy. 

Image: Novikov Aleksey / Shutterstock.com
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UBS: Tech and Emerging Market 
Equities Will Unlock Value for 
Investors
As we welcome a new decade driven by mass structural changes, vaccine roll-out and economies 
poised to account for everything that 2020 ravaged, global investors have demonstrated a cautious 
approach to global markets in general. To help them make the right choices and understand trends 
that will shape the coming decade, we interviewed Adrian Zuercher, Head Global Asset Allocation, 
UBS Chief Investment Office. In this interview, Adrian Zuercher’s in-depth commentary and insights 
into markets, macro-economic indicators and investment ideas, could help investors unlock value in 
the coming decade.

Vaccination, global stimulus 
initiatives to bolster economies
With the rollout of a coronavirus vaccine and continued 

monetary and fiscal stimulus -- to enable corporate earnings 

to recover to 2019 levels by the end of the year, the world is 

set to slowly yet steadily return to pre-pandemic norms. At 

the same time, structural changes driven by the pandemic 

mean the world is accelerating into a transformed future. 

Firstly, the more economically sensitive markets and sectors 

will catch up in 2021, after underperforming in 2020.  Areas 

with most potential for “catch-up” include the more cyclically 

exposed Eurozone and UK markets, small- and mid-caps, and 

select financial, energy, industrial, and consumer discretionary 

stocks. Secondly, low interest rates could still persist, making 

it harder for investors looking for yield. Thirdly, a weaker 

dollar will be driven by higher US fiscal spending, a recovering 

global economy, and a diminished interest rate differential. In 

such a circumstance, investors should diversify across G10 

currencies, into select emerging market currencies like INR or 

IDR, and gold. 

Meanwhile, the Biden administration’s bid to renew/repair the 

USA’s foreign relations is a tack that should improve relations 

with Europe in particular. Although the fundamental US-China 

geostrategic stalemate may continue in the near term, the 

new administration will be less likely to use tariffs as a tool of 

foreign policy. Additionally, this administration’s approach to 

not use tariffs as a policy tool should also be seen as a positive 

for the Chinese yuan. Further, reduced trade tensions should 

support the economic recovery, reinforcing our preference for 

Adrian Zuercher, Head Global Asset Allocation, UBS Chief Investment Office
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Areas with most potential for “catch-
up” include the more cyclically 

exposed Eurozone and UK markets, 
small- and mid-caps, and select 
financial, energy, industrial, and 
consumer discretionary stocks.

cyclicals such as industrials. The shares of Chinese companies 

listed in the US could benefit from an end to - or at least less - 

delisting threats. 

China, Korea and Singapore 
equities remain favourable
From cross-asset perspective, MSCI AxJ equities are favourable 

against High Grade bond. AxJ earnings revision breadth ratio 

further rebounded to 28% in Jan 2021. Further, the CIO 

bottom-up team revised the 2021 MSCI AxJ earnings growth 

to 28% in USD term or 22% in local currency term. On the 

heels of a strong rally since March 2020, certain parts of the 

market have become stretched on valuation metrics. With that 

said, Asia remains an attractive 

market compared with US for 

institutional investors and the 

deep value part is still at very 

reasonable valuations. On 

equity side, our most preferred 

equity markets are China, Korea 

and Singapore and our least 

preferred markets are Malaysia, 

Hong Kong and Thailand. As for 

fixed income, Asia High Yield 

and China Government bonds 

remain preferable.

Investments: Emerging market 
equities and tech will unlock 
value
Global stocks returned 16% while US stocks returned 21% 

in 2020 against the backdrop of falling earnings and a deep 

economic recession. This has left them looking expensive on 

price-to-earnings ratio (P/E) metrics and has raised questions 

about the possibility of a bubble in equities when economies 

haven’t fully recovered. However, according to us, equities as 

a whole is not a bubble, and valuations can be justified in the 

context of low interest rates. With COVID-19 vaccine rollout 

set to support a broadening economic recovery, further upside 

for global equities can be expected. Specifically speaking, 

our focus is on equity exposure is away from some of 2020’s 

winners i.e., US mega-caps and more towards lowly valued 

emerging market stocks. Our preferences include global 

small and mid-caps, as well as select financial and energy 

stocks. Now delving into a specific sector; if the last decade 

was about investing in the technology sector itself, we think 

the next decade will reward investing in disruptors using 

technology in other sectors. “The Next Big Thing” in our 

opinion will materialise within the fintech, health-tech, or 

green-tech spaces, or at the least be enabled and accelerated 

by the global rollout of 5G technology.

The UBS Wealth Way: UBS devised an approach called 

“UBS Wealth Way” which focuses on three strategies - 

“Liquidity. Longevity. Legacy.” In the Liquidity bucket, short 

term bonds (1-yr Certificate 

Deposits) and high-yielding 

currencies (INR, IDR) are 

advised. In the Longevity part, 

portfolios should be re-tilted 

to add higher-yielding bonds 

(CGBs), stocks (EM value) and 

some previous laggards and 

promising regional markets 

(UK, Asia ex-Japan). For 

the Legacy bucket, private 

market debt and equity are 

recommended. Based on the 

above-mentioned strategy, we 

have shifted a higher allocation 

to the longevity strategy which a higher allocation to equities 

as it is our most preferred asset class.

Alternatives: Amid lower returns in developed market 

equities, investors are on the look-out for alternative sources 

of returns and diversification such as private markets 

and hedge funds. Private markets require long capital 

commitments, however expected returns of more than 10% 

per year in private equity are attractive. Meanwhile, funds of 

hedge funds are expected to return to approximately 3.6% (in 

USD) per year, over the long term. 

Real Estate: In a low interest rate environment, real estate 

remains an attractive investment for income generation. 
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Real estate’s inflation protection characteristics may prove 

beneficial in a more indebted world. While city living or the 

office market in our opinion hasn’t been permanently impaired 

due to the pandemic, active private real estate strategies 

should provide better returns compared with low yield buy 

and-hold strategies. 

Sustainability: Green tech and 
impact funds are here to stay
With a quarter of a century’s experience in delivering ESG 

solutions globally, this key topic is a part of our DNA. With 

increased channels of communication, delivering key learning 

topics and concepts to our clients, all the while sharing latest 

industry developments and insights, UBS helps its clients 

understand the solutions and impact of ESG investing. In Asia, 

UBS is at the forefront of innovative and bespoke sustainable 

investing offerings. In 2016, UBS raised USD 471m for 

the UBS Oncology Impact Fund, an early-stage private 

equity fund focusing on investments in the development of 

cancer therapeutics in order to achieve attractive financial 

returns. USD 275m of the funds raised was committed by 

the investors here in APAC which accounts for over 50% of 

the fund. In addition, increased government, business, and 

consumer emphasis on sustainability, and exposure to several 

fastest-growing thematic research in the decade ahead, means 

sustainable investing is now a preferred approach for investing 

globally. Investment in green tech, through ESG leaders, in 

green bonds and in multilateral development bank bonds could 

further strengthen initiatives around sustainable investment.

With COVID-19 vaccine rollout set to support a broadening economic recovery, 
further upside for global equities can be expected.
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HSBC: Broadening of tech sector and 
enablers will continue unabated

Considering the turmoil and scepticism that plagued 2020, the global economy is starting to look 
considerably more positive in 2021 on the heels of a vaccine roll-out strategy, markets reacting 
positively to a new administration in the U.S.A and the slow, but steady opening up of most 
economies. As we head into a new decade, questions with regard to wealth creation, strategic 
investments and key investment themes may overwhelm global investors. To aide our readers and 
worldwide investor community, we interviewed James Cheo, Chief Investment Officer, Southeast 
Asia, HSBC Private Banking and Wealth Management. James Cheo, in this interview, elaborates 
on investment insights further discussing the macros and markets which could shape 2021 and 
beyond. 
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Corporate performance and 
accommodative rates will aid 
2021
As global economic growth steady improves, there 

is a noted broadening of economic activity beyond 

manufacturing and digital. To aid this steady growth, a global 

vaccine roll-out should allow the consumer confidence to 

pick up, and the all-important consumer sector to become an 

additional engine of growth. At the same time, governments 

are rebuilding their economies, and the healthiest companies 

are investing to adapt to the new post COVID-19 realities 

and opportunities. Collectively, there is indication that 

global economy and corporate profits will significantly grow 

and also become healthier in 2021 as compared with the 

current circumstance. Further, accommodative rates on a 

global level by most central banks will also build investor 

confidence. With this in mind, we continue to see several 

interesting investment opportunities in EM Asia, which we 

prefer over other emerging markets. China’s dual circulation 

strategy, focused on measures to boost domestic demand, 

technological innovation and market liberalisation should 

further boost growth, give long term direction to investors 

and lead to fund flows into the region.

  

We believe it is key to be mindful of positive growth and 

rate fundamentals throughout 2021 to avoid being blown 

off-course. While we do foresee volatility on several fronts, 

much of it could also turn out to be just noise. Hence a 

cautious approach is advised. During 2021, oil price base 

effects may give the impression that inflation is picking up, 

and the economic recovery may trigger speculation about 

policy normalisation. Rising inflation is due to economic 

improvements. With this said, we remain invested with a 

pro-risk and cyclical stance, but with a selective approach 

and plenty of diversifiers, including gold, high rated bonds, 

hedge funds and other alternative assets.

 

Broadening of economic activity is aiding technology sector

The broadening of the economic activity is aiding the 

sector leadership in the stock markets, and we thus hold 

overweight positions in technology, industrials, materials, 

consumer discretionary, financials and communication 

services. However, this broadening does not mean that 

technology – which had been principal engine of stock 

markets – will underperform in 2021.

The digital revolution, according to us, will continue 

unabated, and technology leaders should continue to see 

strong growth in the medium term. As tech leaders can 

be found outside of the tech sector as well, in areas such 

as automation, health technology and 5G, all related or 

impacted sectors will also witness growth. Technological 

leadership is one of the key determinants of whether a 

company is fit for the future. Hence it is safe to say that 

many value stocks have outdated business models which 

investors should be aware of and avoid.

 

Investments: China, Digital 
Transformation and Green 
Revolution 
The Themes: Most of our themes that are related to Asia 

is led by China.  The key investment trends that will shape 

2021 and beyond are: (1) New Asia Consumers; (2) Riding 

on China’s Five-Year Plan and (3) Hunting for income in a 

Low Yield World; (4) Digital Transformation; (5) and China’s 

Green Revolution. 

The Ideal Portfolio: We have a risk-on stance in our model 

portfolio, with overweights in global equities, investment 

grade and BB-rated high yield bonds, and hard currency 

emerging market bonds. We fund this principally through 

our underweight on safe haven bonds. In equities, we have 

We remain invested with a pro-
risk and cyclical stance, but with 

a selective approach and plenty of 
diversifiers, including gold, high 

rated bonds, hedge funds and other 
alternative assets.
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a cyclical sector stance. Our stance and current positions 

are of the view that the global economy is recovering and 

rebuilding, hence earnings should improve. In addition to 

this, equity and credit valuations are supported by the low 

yield environment.

 

The Preferred Alternatives: 2021 should provide a rich 

opportunity set for good hedge fund managers. Markets’ 

focus on where inflation and rates are going can create 

volatility and opportunities. Hedge funds can pick winners 

and losers from the changes around COVID-19 and the 

digital revolution. Defaults and restructuring in this space 

will continue to provide opportunities for distressed hedge 

fund strategies. Further, Hedge funds continue to play a 

critical role in diversified portfolios, providing potential for 

uncorrelated and still attractive returns. We continue to 

adopt a barbell approach, looking for opportunities in credit 

and some equity strategies, while keeping our overweight 

exposure with macro and multi-strategy managers.

 

ESG credentials could augment 
valuations in the new decade
In our view, ESG integration and responsible investing are no 

longer sufficient. In this new decade, we will see substantial 

migration of investors towards sustainable investing 

approaches, which we classify as Inclusion, Thematic or 

Impact investing. With such investment strategies, we not 

only look at ESG risks, but also ESG opportunities. ESG 

integration could have been sufficient if we were talking 

about a small change, but in our view, sustainability is a real 

revolution. 

In this respect, we think it is helpful to draw some parallels 

with digital revolution, to illustrate how investors should 

be handling it. When investors consider the effects of the 

digital revolution, they want to actively pick companies in 

each sector that use technology to their advantage, to help 

them to win the race against their competitors. Similarly, 

when it comes to ESG investing, we think investors should 

keep these things in mind, and take a similar approach for 

sustainability. They should actively select companies with 

strong or improving ESG credentials to boost performance 

(inclusion approach) or seek out companies that are exploiting 

specific sustainability trends (thematic approach). The 

sustainability revolution is arguably as much as a game 

changer as the digital revolution. Sustainability should 

therefore be integrated both in the core portfolio strategy- 

where it can help investors outperform or reduce risks, and in 

thematic satellites - focusing on the opportunities.

The digital revolution will continue 
unabated, and technology leaders 

should continue to see strong growth 
in the medium term.

James Cheo, Chief Investment Officer, Southeast Asia,

HSBC Private Banking and Wealth Management
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J.P. Morgan Private Bank: Global 
Trends that Will Reshape Investments

Leaving behind a year of volatility and unpredictability, the scope to find steadiness while also staying 
focused on long term yields remains a priority for investors. To help our readers as well as global 
investors keep pace with new investment themes and avenues, Global Private Banker interviewed 
Alexander Wolf, Head of Investment Strategy for Asia, J.P. Morgan Private Bank. In our conversation, 
we covered trends poised to reshape investments, what to expect from global markets, while also 
shedding light on how Private Banks are set to change the way they service their clients.  

The Road to Economic Recovery
Supportive policy, both fiscal and monetary, has been a key 

component behind the economic and market recovery. Further, 

dialogue over additional fiscal stimulus in the US as well as 

monetary policy decisions from major central banks will be 

key indicators over how much more policy support can be 

expected. Considering the macro data perspective, trade date 

will also be a key indicator as to the pace of the recovery. 

Exceptionally strong exports have been an important factor 

for the recovery in Asia, and this is mostly driven by demand 

in the US as well as the global rotation towards spending 

on electronics. Further to this, how trade shapes up will be 

Image: Roman Babakin / Shutterstock.com
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another indicator as to the pace of the recovery and whether 

Asia can continue to outperform. Lastly, Chinese credit growth 

will be a key factor. Policy in China has already started to 

normalise as the economy improved and the withdrawal of 

policy support is a potential headwind for emerging markets 

and commodities.

From a geopolitical perspective, some policy changes by 

the United States have become clearer, but with most of 

the focus on domestic policy, it’s yet unclear how foreign 

policy priorities will shape up. What does seem evident is the 

willingness of the Biden administration to engage more with 

the rest of the world following four years of quasi-isolationism, 

this means re-joining the Paris Climate Accord, and rebuilding 

alliances. Policy towards China could continue on a broadly 

similar trajectory albeit with different tactics likely resulting in 

less focus on tariffs. However, this aspect of foreign policy is 

still under review as the new team settles into place and the 

full scope of China policy has yet to emerge. For investors, 

issues like market access, tariffs, export restrictions, and 

sanctions all have had a big impact over the past four years. 

How the new administration chooses to remove or continue 

these policies will continue to be impactful; however, as 

mentioned above they have yet to determine exactly how they 

will proceed. Beyond geopolitics, the focus on renewables 

and environment, as well as fiscal policy and infrastructure 

stimulus, will also be impactful for global investors. 

Asset Allocation: Asia and US 
will continue to demonstrate 
growth 
Equities remain broadly favourable over bonds. Within 

equities, we favour cyclicals over the near term, particularly 

industrials which are in line with our view of above consensus 

growth. Geographically speaking, Asia and US remain 

favourable. Deep-diving further into Asia we prefer China, 

Hong Kong, Korea, Singapore, and India to get a mix of 

structural growth outperformance in NE Asia and the cyclical 

outperformers in South and Southeast Asia that will benefit 

from continued re-opening and economic normalisation. Within 

fixed income we favour credit over duration and recommend 

moving out the risk spectrum favouring high yield in both the 

US and Asia over investment grade.

Investments: Tech, environment 
and real estate will generate 
returns
Key themes: Three megatrends that will shape 2021 & 

beyond are digitalisation, healthcare technology, and the 

environment. Speaking of long term exposure in each of the 

Alexander Wolf, Head of Investment Strategy for Asia

Supportive policy, both fiscal and 
monetary, has been a key component 

behind the economic and 
market recovery.
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above mentioned themes, we believe growth in data will 

continue to drive growth in AI, cloud, and cybersecurity. In 

healthcare, aging populations and continued innovation in 

areas like gene therapy will create investment opportunities. 

Considering the awareness around environment and the shift 

from carbon to electrification - a defining shift over many 

years, new opportunities in renewables, clean tech, and 

environmental services will favour investors.

Alternatives becoming an increasingly attractive source 

of income: With rates as low as they are, and likely to remain 

low in our view, we recommend considering real assets and 

alternatives as sources of yield. Within real assets both global 

real estate and infrastructure are attractive. The property 

sector has been a bright spot amid the recovery and given 

low vacancy rates and low supply, we expect construction to 

remain a source of growth in many countries. The same goes 

for infrastructure where we see supportive fiscal policies. 

Both offer attractive risk-adjusted returns.

Investing for the global low carbon transition: There is a 

clear investment opportunity driven by increased government 

awareness and supportive policy, supportive economics 

around renewables, and geopolitical drivers to reduce energy 

dependence on carbon sources. To re-iterate further, the drive 

towards de-carbonisation is a long-term shift and represents a 

significant investment opportunity.

 

Private Banking of the Future
Many of the shifts towards remote working and adoption 

of digital platforms will remain post-pandemic. In terms of 

implementing and adopting new trends to better service 

J.P. Morgan Private Bank’s client requirements,  we 

recently became the first private bank to offer our clients 

a WhatsApp broadcast service. Our bi-lingual WhatsApp 

broadcast channel is offered to clients who’ve indicated 

they wish to hear from us on this platform, hence receiving 

timely insights from us. For example, we send our clients a 

weekly market commentary covering our views on the latest 

global and regional investment themes. The move to a more 

standardised yet regular interaction with our clients has been 

well-received.

Beyond geopolitics,
the focus on renewables and 

environment, as well as fiscal policy 
and infrastructure stimulus,

will also be impactful for
global investors.
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Wealth and Sustainability: 
A New Way Forward
When finally, after 50 years, climate change has topped the agenda at the World Economic Forum 
in Davos, you know it is something that’s really serious – even in the eyes of political and business 
leaders.

For many decades now, various environmental groups have 

been sounding the alarm about the impending crisis brought 

about by the rising temperature of our planet. But for some 

reason, this has never reached the level of priority that many 

political and business leaders are placing it now. 

Immediately after his ascension to office, United States 

President Joe Biden made it clear that climate change is at the 

top of his agenda announcing his resolve to put his $2 trillion 

climate plan into action. He also picked former Secretary of 

State John Kerry to take on a high-profile role as the United 

States’ ‘Climate Czar.’ 

On the business side, terms such as ‘sustainable business’ 

and ‘green initiatives’ became buzzwords that key executives 

and finance professionals are putting emphasis on. Not only 

for PR or publicity purposes but for its real merit in bringing 

about positive change to many companies’ bottom line.



G L O B A L  P R I VAT E  B A N K E R  |  3 7

Green is Good 
In 2020, while the world is reeling from a health crisis, the 

US stock market is roaring with all-time high performance. 

What’s interesting is that investments that are focused on 

climate change and renewable energy registered even better 

performance. 

According to an analyst at BNP Paribas Asset Management, 

“sustainable funds have actually outperformed the broader 

market.” 

“Compared to other funds, sustainable funds — or portfolios 

for ESG (environmental, social and governance) — showed 

strong outperformance across indexes, such as the MSCI 

equity index and S&P 500,” 

says Gabriel Wilson-Otto, 

head of stewardship, Asia 

Pacific at BNP Paribas Asset 

Management during an 

interview at CNBC.

“In Asia ex-Japan, even with 

the deterioration in markets, 

ESG assets are actually up 21% 

in the first quarter, and this has 

also been supported by really 

strong performance from sustainable funds.”

Wilson-Otto also added that, “sustainable investing and 

ESG investing really is something that everyone should be 

considering simply because you can have profit and you can 

also have impact.”

Wealth, Investments and 
Sustainability
This view is not missed in the private banking and wealth 

management sector. Just recently, the world’s largest 

money manager, BlackRock, announced that it is pushing for 

more sustainable investing as expresses “great optimism 

about the future of capitalism and the future health of the 

economy – not in spite of the energy transition, but because 

of it.” 

In his 2021 Letter to CEOs, BlackRock CEO Larry Fink 

highlighted the increasing preference of investors towards 

sustainability-focused companies. He described this as a 

‘tectonic shift’ that will accelerate further. 

“There is no company whose business model won’t be 

profoundly affected by the transition to a net zero economy 

– one that emits no more carbon dioxide than it removes 

from the atmosphere by 2050, the scientifically-established 

threshold necessary to keep global warming well below 

2ºC.” 

But while doing the right thing from a sustainability 

perspective couldn’t come at a more opportune time, it is 

also clear that from a finance 

perspective, it makes the 

most sense. “We know that 

climate risk is investment 

risk. But we also believe the 

climate transition presents 

a historic investment 

opportunity,” Larry Fink 

stressed. 

With about $8.68 trillion in 

assets under management, 

BlackRock’s words and actions will surely have an impact in 

the industry where it operates.

Meanwhile in Europe, sustainable funds attracted a 

staggering €233bn in 2020 according to the latest European 

Sustainable Funds Landscape report. 

And this sustainability wave is fast catching on. Just 

this January, former Facebook executive and billionaire 

investor Chamath Palihapitiya was reported to be involved 

in the $1.3 billion acquisition of Sunlight Financial, a 

company that partners with solar and home Improvement 

contractors to secure financing for solar systems and home 

improvement projects. Meanwhile, Loanpal, another home 

solar installations lender, received more than $800 million 

cash infusion from investors that included Brookfield Asset 

Management and venture capital firm NEA. 

We clearly see a great acceleration 
in the uptake of socially responsible 
investing across all demographics, 

and notably among millennials.

https://www.cnbc.com/2020/06/02/esg-funds-outperforming-peers-during-coronavirus-pandemic-bnp-paribas.html
https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter
https://www.investmentweek.co.uk/news/4026684/assets-european-sustainable-funds-hit-eur-1trn-2020-morningstar
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The Way Forward
As ESG investing becomes officially mainstream, there has 

been an intensified focus on discussions and reporting around 

sustainability issues. Key to this is having a standardised 

sustainability report that is akin to a company’s financial report. 

As there is currently no single standardised accounting for 

corporate ESG performance, investors and consumers alike 

find it difficult to assess and form a relationship between 

a company’s financial performance and its sustainability 

performance. 

The good news is that this might change soon. A proposal 

from International Financial Reporting Standards (IFRS) 

Foundation, which is the body that oversees the work of the 

International Accounting Standards Board (IASB) in setting 

financial reporting requirements for many companies in 

the world, calls for the creation of a parallel Sustainability 

Standards Board (SSB). Once this proposal is adopted, every 

stakeholder will have a much clearer and single view of a 

company’s sustainability performance. 

In this undertaking, all indicators seem to point in the right 

direction. The number of entities committing to sustainable 

investing are growing. In the first half of 2020, signatories to 

the Principles for Responsible Investing (PRI), a UN-supported 

network of investors that promote sustainable investment 

through the incorporation of ESG principles, increased by 28%, 

to more than 3,000 entities, and assets under management 

grew 20%, to more than USD100 trillion. 

In addition, 85% of members of CFA Institute, a global 

association of investment professionals,  said that they take 

E, S, and/or G factors into consideration in their investing, up 

from 73% in 2017. 

What all these reveals is that social factors are no longer 

external factors that may or may not be considered when 

looking at an investment portfolio. Sustainability is inextricably 

linked to financial performance. What’s needed is a concerted 

effort to direct actions towards sound ideas that promote 

sustainability. When personal benefit intersects with social 

responsibility, great things are bound to happen. 

Image: lev radin / Shutterstock.com

Social factors are no longer external factors that may or
may not be considered when looking at an investment portfolio.
Sustainability is inextricably linked to financial performance.
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